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PAGE 2 A picture of British soldiers somewhere on the Ypres
front in 1914; the trench is no more than a deep ditch and

TITLE PAGE If the British soldiers ever believed that they
alone were fighting at Ypres, this postcard would have been
a cause for instant mayhem. Produced as the BEF moved
north into Belgium in October 1914, it shows a French,
Belgian and two Russian soldiers posing in front of the
Goddess of Victory who is, of course, wearing a tricolour
sash against a background of the appropriate national flags.
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THE ROAD TO BATTLE

\
‘\\\\\\\\\\

the French Armies.’

in chief, wrote to Marshal Joffre, his French counterpart, stating

\\\\\\\\\\\\ n 29 September 1914, Sir John French, the British commander
& that he wished ‘to regain my original position on the left flank of

The Great War was nearly two months old and the British Expedi-
tionary Force had been in France for six weeks. Tt had fought at Mons

and Le Cateau, retreated the long
miles to Paris before the German
advance was halted at the Marne, and
finally supported the French
offensive along the River Aisne.

For nearly three weeks, the British
troops had stoically suffered a
primitive and hazardous existence in
waterlogged holes under constant
shelling and small arms fire, inter-
rupted by bouts of ferocious fighting.
Seventy British infantry battalions, 15
cavalry regiments and 84 batteries of
artillery grimly held 26 miles of front
in miserable, soul-destroying con-
ditions. The Marne and the Aisne had
cost 18,000 casualties. In their six
weeks of active service the BEF had
lost over 36,000 men. There had been
some reinforcements. The 4th
Division, which had reached France in
time to fight at Le Cateau, was now
joined by the 6th Division to form III
Corps. The BEF was still, however, a
small force of just 163,897 all ranks.

Sir John’s proposal was the result
of hard thinking; the battle of the
Aisne  had  degenerated  into
stalemate. It was thus an ideal
moment to concentrate all British
forces in one area. Other British
troops were already landing and
operating in the north — a hastily
assembled force was at Antwerp —and
more were on the way, among them
the 7th Infantry Division and the
Indian Corps.

The French Commander-in-Chief, Marshal Joffre, had a reputation for
preserving an implacable calm, even under the most trying circumstances.
His staff were under strict instructions never to disturb his night's rest and
his meal times were similarly sacrosanct. Joffre's imperturbability did much
to allay some of the more extravagant fears to which his British
counterpart, Sir John French, was prone.




The BEF had stoically endured
the primitive and muddy
conditions of the Aisne
battlefield, but there was a
widespread feeling among
officers and men that squatting
in holes in churned-up mud was
no way to fight a war. The move
north to Flanders, where there
was still a clear chance of
fighting a war of movement was
welcomed by everyone from the
Commander-in-Chief down.
These troops on the Aisne could
equally well have been
photographed in the Ypres
salient a few weeks later.

Tt was logical that they should operate as one body. Further, supply
lines would be much shorter close to the coast and the BEF could be
reinforced quickly if necessary. Their presence would also bar the way to
the Channel ports. )

Sir John firmly believed that the BEF should not crouch in hastily-dug
trenches under everlasting shell fire. It was an army trained for open
warfare, and the flat plains of Flanders in the north still offered the
chance to manoeuvre and fight a proper battle. Joffre, however, had
reservations. He would have to find replacement troops to hold the
muddy scrapes of trenches on the Aisne. The move would also divert
precious railway wagons needed for sending French reinforcements to
the north. Joffre still continued to suspect that Sir John would evacuate
the BEF if things went badly and he regarded a location close to the
Channel ports as a constant temptation for the British to retreat. He
tactfully suggested that, although in broad agreement, the time was not
quite right. The British commander disagreed and curtly informed
Joffre that the first British troops would depart on 8 October.

Joffre accepted the inevitable. The timetable was agreed and the BEF
went north. I Corps, the last to leave the battleground, reached Haze-
brouck on 19 October.




THE OPPOSING COMMANDERS

THE GERMAN COMMANDERS

\\\\\\\\\\\V rich von Falkenhayn, was Minister for War in August 1914; he suc-
\\\\\\\\\ ceeded von Moltke when the Schlieffen Plan failed but kept his
k it ministerial post, which gave him immense power. Acutely per-
ceptive, highly intelligent and ruthlessly determined, Falkenhayn was
concerned with military ability, not the social standing of his subor-
dinates. His lack of deference and decisive manner gave new urgency to
the German High Command.

Erich von Falkenhayn, Chief of the
German General Staff, was an immensely
capable commander who demanded the
utmost effort from his subor
firm believer in swift and decisive action,
he took little notice of excuses - officers
who failed to deliver were quickly
relieved of their responsibilities.




Grand Duke Albrecht,
commanding the German Fourth
Army was not rated as a great
commander by his
contemporaries, his position
owing more to his noble birth
than innate abi

Crown Prince Rupprecht of Bavaria commanded the Sixth Army in
1914. Born in 1869, he had spent his working life as a soldier. He was
resolute, not prone to panic, and had considerable common sense.
Although his career was not uninfluenced by his royal blood, he was an
effective army commander.

Grand Duke Albrecht of Wiirttemburg’s status definitely helped his
career. Tt was freely alleged that he was promoted out of harm’s way as
quickly as possible. He commanded the Fourth Army, but it was gen-
erally assumed that it was effectively controlled by the Chief of Staff,
Maj.Gen. Tise.

THE ALLIED COMMANDERS

Field Marshal Sir John French, Commander-in-Chief of the British Expe-
ditionary Force, went to France in 1914 with high hopes. Like very many
others, he assumed that the war would be short and he was determined
to win a share of glory from it. Irascible and prone to high blood
pressure, he distrusted his French allies, despite having a holiday home
in Normandy and a French son-in-law. Mercurial by temperament, he
plunged from optimism to gloom in moments. He showed great skill in
the South African War and was much admired as a fighting soldier.
However, he bore grudges and imagined slights and insults where none
were intended. He and Kitchener, the British Minister of War, distrusted
each other. French further sensed a conspiracy on finding that three of
his four Corps commanders had served under Kitchener in the Sudan
This was no recipe for a useful relationship.

Ferdinand Foch commanded the French
Armies in the North; as such, he Haised clo;
with Sir John French and his supreme optimism
was of great help when dealing with the tempera-
mental British commander. Foch had great
personal courage and believed passlonate]\ that
the only hope of victory nsistently
attacking the enemy. His experiences in the first
weeks of the war had, however, moderated his
enthusiasm for unbridled oftensives as he learned
the difficulties of operating with tired and
frightened troops. He was, therefore, always ready
to adopt a defensive position, but never failed to
insist that the enemy also felt terror and fatigue
and could succumb to attack.

1y

in

Sir John French, the Commander-in-Chief of the BEF, was
personally brave and enjoyed a great rapport with his men.
He was, though, subject to great swings of mood, bounding
from enthusiastic optimism to utter gloom in a very short
period of time. Many of his contemporaries found it difficult
to work with him as French was inclined to see insuits and
slights where none existed, and his reaction was often
choleric. The sheer scale of the war was soon to exceed
anything that he, in common with many other commanders
and politicians, had ever contemplated.




THE OPPOSING ARMIES

THE GERMAN ARMY

\\ ike the other combatants, Germany needed more fighting men.
h Reinforcements for the field armies of August 1914 were available for
&\“\\\\“ about 60 per cent of the private soldiers but only a quarter of the
highly trained officers and NCOs could be replaced. To do more would
strip the training camps of instructors and hamper the flow of new recruits.

As War Minister, Falkenhayn had authorised the formation of new
divisions shortly after the war began. They were recruited from the many
young men who had not been conscripted during peacetime, and were
supplemented with older soldiers from the reserve Landwehr and
Landsturm. Recalled regular officers became regimental and battalion
commanders. Platoons were commanded by cadets awaiting com-

Falkenhayn's aim of capturing Calais included a plan to force a passage along the coast,
taking the Channel ports one by one. This photograph, which clearly shows a bowler-
hatted civilian (bottom centre) strolling with complete unconcern among the soldiers,
was taken after the fall of Antwerp as the Germans prepared to advance on Ostend.



missions or specially chosen NCOs. The NCO strength of the new
divisions was found among the Landsturm or Landwehr. Enthusiastic,
eager to fight, totally untrained, they were still valuable manpower and
provided six new Army Corps. Four of these, the XXII, XXIII, XXVI and
XXVII Reserve Corps were carmarked for the Flanders offensive and
became the German Fourth Army.

Other troops were withdrawn from France; VII, XIII, XIV and XIX
Corps formed a new Sixth Army under Crown Prince Rupprecht. This
itself would later be reinforced by untrained volunteers from Bavaria.
There was a further source of men — the cavalry could be stripped of
their horses and fight as infantry. The days of glittering lances and flut-
tering pennons were all but over.

THE BRITISH ARMY

The British Army of 1914 was a long-
service volunteer force which had
reached a very high professional
standard. The original BEF needed a
large proportion of Reservists to bring
it up to war strength in August 1914
and reinforcements were dwindling.
They could be found from the Terri-
torial Army, the ‘Saturday Night
Soldiers’, who were embodied on the
outbreak of war, although Kitchener
considered them of little use. The
need for reinforcements, though, was
vital and the time was fast approaching
when the Territorials would go to war.
In the meantime, an Indian Army
Corps was on its way to supplement
the BEF. There was one further and
priceless addition: units from the
overseas garrisons of the Empire,
which needed very few Reservists to
complete their War Establishment,
were formed into the 7th Infantry
and 3rd Cavalry Divisions in England.
Their average length of service was
five years and they were at the peak of
their efficiency as fighting soldiers.

“Comrades In Arms - “Tommy” supplies a light
o one of our wounded gallant Indian soldiers.’
The arrival of Indian troops in France enabled
the popular press of the day to explode in
paroxysms of Imperial jingoist prose, and the
original caption to this picture is restrained in
comparison to some others - the phrase ‘dusky
warriors’ was much in favour. The contribution
of the Indian Army in 1914 was invaluable and
their gallantry is often overlooked.




THE FRENCH ARMY

The French Army suffered severely in the first two months of the
war, losing more than 250,000 men in August alone. The Aisne
fighting further cut their numbers. Nonetheless, the French
soldier was fiercely determined to repel the Germans and fought
with great courage and tenacity. The French had always
conscripted a high proportion of the male population and there
was no large pool of volunteer replacements available. Like the
British, however, they were able to draw on overseas garrisons and
colonial troops and much rested with the French Territorials.
These were not, as in Britain, volunteers. They were men in the last
14 years of their 25 year active and reserve obligation with a
sprinkling of others unfit for full service. Seemingly lacking in
martial ardour, often shabby in appearance, comfortable rather
than disciplined, they made a vital contribution to the Allied
success.

The French cavalry emulated the Germans and the British and
manned the primitive trenches. There was no place for glorious
12 | cavalry charges in the new warfare.

First Ypres has generally been
regarded by the British as a battle
fought by the BEF alone against the
Germans. In truth, the French and
Belgian Armies were equally involved
- Foch himself acidly observed in his
Memoirs that ‘On October 31st the
French held about 15 miles of front,
the British 12. On November 5th, the
French held 18 miles and the British
9. It can be seen that the French
troops, both as to length of front
occupied and numbers engaged, had
to sustain the major part of the battle.
It would therefore be contrary to the
truth to speak of the battle and victory
of Ypres as exclusively British.” Foch
excluded the British front to the south
of Ypres from this analysis, but there
is no argument that First Ypres was
not an exclusively private contest
between British and Germans. In this
photograph, French cycle troops are
shown going to Ypres.



Alongside the concept of ‘gallant
little Belgium’ in the British
popular press, was the esoteric
problem of convincing animal
lovers in England that the dog-
pulled machine gun trolley of the
Belgian army involved no cruelty.
A number of writers took
extravagant steps to assure
British readers that the dogs
were well treated and the

ions to photographs like this
one reinforced the message that
the dogs positively enjoyed the
work.

THE BELGIAN ARMY

The Belgian field army - six infantry and one cavalry division — had spent
most of the war so far retreating from superior numbers of German
troops. Their equipment was poor and their morale had suffered, but
they fought gallantly along the Meuse and held their positions on the left
of the Allies despite strenuous enemy efforts to dislodge them. After the
fall of Antwerp, the Belgians established a defensive line from Nicuport
to Dixmude. They would hold it throughout the war.

All of the armies were short of supplies. Replenishment was a
problem, for the scale of the fighting was already beyond what anyone
had imagined possible. The German Army was short of heavy calibre
ammunition and other equipment. Falkenhayn inaugurated a policy of
notbehelf — makeshift or stopgap. The dead and wounded could yield
arms, ammunition and cquipment; food could be taken from the
occupied territory. Rations for German soldiers took precedence over
food for conquered civilians.

The French were in particular need of artillery ammunition. Their
75mm quick-firers were using 50,000 rounds every single day and French
industry produced less than half of that. Units were instructed to return
all cartridge cases to help speed production. Garrisons in less immediate
danger were ransacked for supplies for use by units closer to the enemy.
Tt was another instance of crisis management or more trenchantly, pis-
aller — makeshift or stopgap.

The British Army were short of nearly everything. It had been starved
of funds in peacetime in preference to spending on the Royal Navy. The
BEF improvised where it could and went without when it couldn’t. For
cvery army, the story was the same, notbehelf, pis-aller, makeshift. It was, as
one old soldier remembered, ‘cnough to make the brightest weep.”
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ORDER OF BATTLE

THE BEF

Commander-in-Chief: Gen. Sir John French

I CORPS

ARTILLERY
XXXIV Bde. RFA
RGERID
XLI Bde.

XUV (Hnw) Ede RFA
35th Heavy Bty.

LtGen. Sir Douglas Halg

1st DIVISION

Mai. Gen. . Lomax.

1ST (GUARDS) BRIGADE
1st Coldstream Guards

London Scottish

2ND BRIGADE
2nd Royal Sussex
1t Loyal North Lancs.
1st Northern
2nd KRRC

3RD BRIGADE
1st Queen's
1st South Wales Borders
1st Gloster
2nd Welch

MOUNTED TROOPS
A Squad. 15th Hussars
1st Cyclist Coy.

ARTILLERY
XLl (How.Bde. RFA
26th Heavy Bty.

ENGINEERS
23rd & 26th

Id Coys. RE

2nd DIVISION

WMaj.Gen. C.Monro

4TH (GUARDS) BRIGADE
2nd Grenadier Guards
2nd & 3rd Coldstream Guards
1t Irish Guards
1t Hertfordshire

5TH BRIGADE
2nd Worcestershire
2nd Ox & Bucks LI
2nd Highland LI
2nd Connaught Rangers

6TH BRIGADE
1st King’s
2nd South Stafford
1t Royal Berkshire
1st KRRC.

MOUNTED TROOPS
B Squad. 15th Hussars,
2nd Cyclist Coy.

5th & lth Field Coys.

Il CORPS

Gen. Sir H. Smith-Dorrien

3rd DIVISION

Maj.Gen. H. Hamilton

7TH BRIGADE
rd Worcestershire
2nd South Lancashire
1st Wiltshire
2nd Royal Irish Rifles

8TH BRIGADE
2nd Royal Scots.
2nd Royal Irish
4th Middlesex
1st Devonshire
1st Honourable Artillery Company

9TH BRIGADE
st Northumberiand Fus
4th Royal Fusiliers
1st Lincolns.
1st Royal Scots Fusiliers.

MOUNTED TROOPS
C Squad. 15th Hussars
ard Cyclist Coy.

ARTILLERY
XXill Bde. RFA
XL Bde. RFA
XLl Bde. RFA
XXX (How,) Bde. RFA
48th Heavy Bty.

ENGINEERS
s6th & 57th Field Coys. RE

5th DIVISION

Maj.Gen. Sir C. Fergusson

13TH BRIGADE
2nd KOSB
2nd DWR
1st RWK
2nd KOYLI

14TH BRIGADE
2nd Suffolk,
1st East Surrey
15t DCLI
2nd Manchester

.n\m \

Sir Douglas Haig commanded |
Corps of the BEF. Haig believed
emphatically in careful and
thorough planning and his staff
was probably the best in the
Army. He took particular care to
establish and maintain excellent
relationships with his French
counterparts, a policy that paid
off handsomely during the
desperate fighting at First Ypres.
Never a man to court popularity,
he nonetheless earned a high
reputation from the men of |
Corps for his uncomprom
attention to detail.

Sir Horace Smith-Dorrien,
commanding Il Corps, was a
determined soldier of
considerable ability. A fighting
soldier with a minimum of staff
experience, ‘Our “Orace™ was
greatly admired by his soldiers.
Unlike Haig and Joffre, who both
maintained an exterior calm
under the most trying conditions,
Smith-Dorrien’s temper was
usually on a short fuse and he
could explode in violent rage with
little
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Sir William Pulteney, the
commander of lll Corps and can
hardly be described as a
thrusting or vigorous leader. He
found it difficult to delegate
decision-making, a trait which
inhibited his brigade and
divisional commanders who thus
tended to refer quite minor
matters to him. This, allied with
a natural caution, led to missed
opportunities although, in
retrospect, it can be argued that
Pulteney’s reluctance to charge
ahead actually proved to be a
wise course.

In theory, commu:
battlefield was a well-controlled
affair. Signalling by flag,
nellograph and by wireless was
ently practised simply
because there was little
alternative. This picture shows
signallers using semaphore with
an admirable neatness. A soldier
with a telescope, another with a
notepad and the two windswept
officers give a misleading picture
of how easy it would be. As it
was, communications collapsed
in many actions throughout the
war, leaving the commanders
virtually powerless.

15TH BRIGADE
15t Norfolk
st Bedfordshire
1st Gheshire
1t Dorset

MOUNTED TROOPS
A Squad. 19th Hussars
5th Cyclist Coy.

ARTILLERY
XV Bde. RFA
XXVII Bde. RFA
XXVIll Bde. RFA
VIll (How,) Bde. RFA
108th Heavy Bty.

ENGINEERS
17th & 59th Field Coys. RE

1l CORPS

Ma. Gen. W. Pulteney

4th DIVISION

Maj.Gen. H. Wison

10TH BRIGADE
15t Royal Warwick
2nd Seaforths
st Royal Irish Fusilier
2nd Royal Dublin Fusiliers

11 BRIGADE
st Somerset LI
1t East Lancs
1st Hampshires
1t Rifle Bde

12TH BRIGADE
1t King's Own
2nd Lancs Fusiliers
2nd Inniskilling Fusiliers
2nd Esse

MOUNTED TROOPS
B Squad. 19th Hussars
4 Cyclist Coy.

ARTILLERY
XIV Bde. RFA
XXIX Bde. RFA
XXXIl Ble. RFA
XXV (How:) Bde. RFA
31 Heavy Biy.

ENGINEERS
7 &9 Fiold Coys. RE

6th DIVISION
Maj Gen. J.L_ Keir
16TH BRIGADE

1stThe Buffs

1t Leicester

1stKsLI
2nd Yorks & Lancs.

17TH BRIGADE
1st Royal Fusiliers
st North Stafford
2nd Leinster
3rd Rifle Bde.

18TH BRIGADE
st West Yorks.
st East Yorks.
2nd Foresters
2nd Durhams LI.

MOUNTED TROOPS
€ Squad. 19th Hussars
6th Cyclist Coy.

19TH BDE.

st Middlesex
2nd Argyll & Sutherland Highlanders

ARTILLERY
Il Bde. RFA
XXIV Bde. RFA
XXXVINl Bde. RFA
Xil (How) Bde. RFA
24th Heavy BTY RGA.

ENGINEERS
12ths. 38th Field Coys. RE

ROYAL FLYING
CORPS

Brig.Gen. Sir D. Henderson
HQ Wireless unit
2nd, 3rd, 4th, 5th, & 6th Aeroplane
Squadrons (63 machines)

CAVALRY CORPS

LtGen. EHH. Allanby

1st CAVALRY DIVISION

Maj.Gen. H. de Lisle

1ST CAVALRY BRIGADE
2nd Dragoon Guards
5th Dragoon Guards.
11th Hussars
st Signal Troop

2ND CAVALRY BRIGADE

18th Hussars;
ignal Troop

CAVALRY DIVISIONAL
TROOPS

Artilory Vil Bde. RHA
Engneers 1ot il Squad. 2
Signal Services 1t Sighal Squa
AsC e o i, Sy Coumn
Medical Units 15t & 3rd C:

Fiold Ambulances




IV CORPS Snoimeers  ith & 55t Fs Coys.
S e o] RE
Lt. Gen. &ir H. Rawlinson Signals 7th Signal Coy.
2nd CAVALRY s i i i
Madical Units 1ot 2 & 23rd
DIVISION ) 7TH DIVISION e
Faien . Gough T | WG
3RD CAVALRY BRIGADE 20TH BRIGADE 3RD CAVALRY
i St Gronacier Gusrds DIVISION
5th Lancers 2nd Scots Guards
16th Lancers 2nd Border MallGen: L Bing
Sl Troom | o Gord Highanders o A
47 CavaLRY BRIGADE 2157 BricADE e On
Composite Regt.of Housahold Gavaly 2 Bedtorive o Roya Dragoons
6th Dragoon Guards. 2nd Green Howards. S
i Husears 2t Ryl St Fusiers
7TH cavALRY BRIGADE
it Signal Troop 2nc Wiahie [cAA I acADE
5TH CAVALRY BRIGADE 22ND BRIGADE RoysiHerselGuarcs
2n Dragoons 20t Qucarts .
12th Lancers 2nd Royal Warwickshire CAVALRV/DIVISIONA TROORS:
Arery XV e,
2oth Husears 1o Royel Weloh Fusirs L LT
st Signa Troop 5t Soth Statircanie Ealeers SR o
cAvm.m DIVISIONAL TROOPS: DIVISIONAL TROOPS: ASC, i rd o Dlv, Suppy, Column
Medicl Unite 6t & 7th Gav.Fa
B, AriA Mounted roops Nertnumberiand e
Eraineers  2na Pt Saund. e
Signl Sacss 20 SionalSauad. i CyeistCoy.
Asc 20t Cav. i Suy Arilery XV B A
Golurn o B, REA
MadialUnits 200, 4t & 5t G fropmen
Field Ambulances Ili{Heavy)Bde. RGA
7 O, Ammaniton
Golumn

‘\\\x\g\\\\"“

The Defence of Antwerp was
considered a vital feature of
Allied strategy by many pundits.
Sir John French had proposed
sending troops there at the
outbreak of war and it was
thought that a strong force in
Antwerp would be able to strike
the Germans in the flank and
stop their advance. Churchill
sent a hastily-raised Royal Naval

recruits to help defend Antwerp.

is photograph shows them
‘manning well-constructed
trenches’ on the outskirts of the
city, a principal feature of which
appears to be the wooden crates
at the back upon which to hang
greatcoats!




INDIAN CORPS

Lt.Gen. Sir J. Wil

lcocks.

THE LAHORE
DIVISION

LtGen. H. Watkis

FEROZEPORE BRIGADE
Connaught Rangars
oth Bhopal Inf.
57th Wilde's Rifles
129th Duke of Connaught's Own Baluchis

JULLUNDER BRIGADE
st Manchester
15th Ludhiana Sikhs
47th Sikhs.
59th Seinde Rifles

THE MEERUT
DIVISION
L1@en. G. Anderson
DEHRA DUN BRIGADE
15t Seaforth Highlanders
6th Jat L.
2/22nd King Edward’s Own Gurkha

Rifles,
1/8th Gurkha Rifles

snnwu BRIGADE

2/3rd Queen Avexandra‘s Own Gurkha
Rifles.

BAREILLY BRIGADE
2nd Black Watch
#15tDog

aughar\ s Rifles.
z/em Gurkha Rifles

DIVISIONAL TROOPS:

Mounted Troops 4th Cav.

Artillery IV Bde. RFA

IX Bde. RFA

XIll Bde. RFA

110th Heauy Battery RGA

Meerut Divisional

Ammunition Column

1st King George’s Own

Sappers & Miners (3rd and

4th Coys.)

Meerut Signal Coy.

107th Pioneers.

Mearut Div. Train

15th & 20th British Field
\mbulance

128th, 129th & 130th Indiian

Field Ambulance

Engineers

Signals
Pioneers
saT

Medical Units

UNITS AT
ANTWERP

ROYAL NAVAL
DIVISION:

Maj.Gen. . Paris

ROYAL MARINE amems
Chatham Bn.
Portsmouth En.
Plymouth Bn.

Deal Bn.

1ST ROYAL NAVAL BDE
st (Drake) Bn.
2nd (Hawke) Bn.
3rd (Benbow) Bn
4th (Collingwood) Bn.

2ND ROYAL NAVAL BDE
5th (Nelson )Bn.
6th (Howe) B,
7th (Hood) Bn,
8th (Anson) Bn.

THE FRENCH
Vili ARMY

Commander: Gen. D'Urbal

IX CORPS

Gen. Dubois

17th DIVISION
Gen. Guignabaudst

33RD BRIGADE  Gen. Moussy
34TH BRIGADE  Gen. Briant
304TH BRIGADE  Gen. Dumay

18th DIVISION

Gen. Lefevre
35TH BRIGADE  Gen. Kopp
36TH BRIGADE  Gen. Lestoquois
6th CAVALRY
DIVISION

7th CAVALRY
DIVISION

Gen. Hely

Olssel
6TH CUIRASSIER BRIGADE  Gen. Taufilish
1ST DRAGOON BRIGADE  Col. Zous
7TH LIGHT BRIGADE  Gen. de Bersaucourt

XVI CORPS

Gen. Grossstti

32nd DIVISION

Gen. Bouchez

63RD BRIGADE  Col. de Woillemont
64TH BRIGADE  Col. Magnan

43rd DIVISION
Gen. Lanquetot

85TH BRIGADE  Gen. Guilemat
86TH BRIGADE  Gen. Olleris

39th DIVISION

Gen. Requichot
STH CUIRASSIER BRIGADE  Col. Bertoli
6TH DRAGOON BRIGADE  Gen Laperrine.
6TH LIGHT BRIGADE  Gen. Morel

Gen. Danant

77TH BRIGADE
75TH BRIGADE

Gen. Wirba!
Gen. Gérome

31st DIVISION
Gen. Vidal

61ST BRIGADE  Ge
62ND BRIGADE  Gon

Bernard
Xardel

XXXII CORPS

Gen. Humbert

38th DIVISION
Gen. Muteru

75TH BRIGADE  Col. Vuillemin
76TH BRIGADE  Col. Vallet

42nd DIVISION
Gen. Duchesne

83RD BRIGADE  Col. Claudon
84TH BRIGADE  Col. Deville

89th TERRITORIAL
DIVISION
Gen. Boucher

177TH BRIGADE  Col. Vandenberg
178TH BRIGADE  Col. de Percy
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4th CAV. DIVISION

Gen de Buyer

3RD CUIRASSIER BRIGADE Gen. de
Monpoly

4TH DRAGOON BRIGADE Gen. Dodelier

4TH LIGHT BRIGADE Gen. de Boissieu

MARINE FUSILIER BRIGADE Admiral Ronac’h

XX CORPS

Gen. Balfourier

11th DIVISION

Gen. Ferry

21ST BRIGADE Col.Aimé
22ND BRIGADE Gen. de Lobit

(39TH DIVISION LENT
TO XVI CORPS)

/

/

rd

Il CAVALRY
CORPS

I CAVALRY
CORPS

Gen. de Mitry

87th TERRITORIAL
DIVISION

Gen. Conneau

1st CAVALRY
DIVISION

Gen. Roy

173RD BRIGADE Col. Conte
174TH BRIGADE Gen. Couillaud

5th CAV. DIVISION

_Gen. Allenou

3RD DRAdeN BRIGADE Col. Robillot

7TH DRAGOON BRIGADE Col. Hennocque

5TH LIGHT BRIGADE Gen. de Cornulier
Luciniére

9th CAV. DIVISION

26th DIVISION

Gen. Hallouin

51ST BRIGADE Gen. Delaporte
52ND BRIGADE Col. Dubois

Gen. de L’'Espée

1ST CUIRASSIER BRIGADE Gen. Gendron
9TH DRAGOON BRIGADE Gen. de Sailly
16TH DRAGOON BRIGADE Gen. de Sereville

Gen. Mazel

2ND CUIRASSIER BRIGADE Gen. Louvat
5TH DRAGOON BRIGADE Col. Feraud
11TH DRAGOON BRIGADE Gen. Corvisart

3rd CAVALRY
DIVISION

Gen. de Lastours

4TH CUIRASSIERS BRIGADE Col. Gouzil
13TH DRAGOON BRIGADE Gen. Leorat
3RD LIGHT BRIGADE Gen. de Villestreux

10th CAVALRY
DIVISION

Gen. de Contades

10TH DRAGOON BRIGADE Gen Champvallier
15TH DRAGOON BRIGADE Gen. Grellet

French colonial troops on the
way to Ypres. Like Britain,
France did not hesitate to call on
the soldiers of her overseas
territories. As with the Indian
troops, the French North African
soldiers suffered badly in the
cold and wet conditions of
Flanders. Their uniforms,
designed for service in hot
climates, were of little use in
Europe. An interesting footnote
is that Haig, on his own initiative,
supplied 10,000 rations of bully
beef to the Moroccans under the
command of Gen. de Maud’huy
when he learned that they were
short of food. Their enthusiastic
reception of the gift would have
astonished the BEF who were
becoming heartily sick of it as a
daily diet. De Maud’huy’s thanks
were eloquent - ‘Nothing could
touch me more deeply,” he wrote,
‘than your kindness towards my
half-starved soldiers, and those
10,000 rations are a gift | shall
always remember.’




THE GERMAN
ARMY

FOURTH ARMY

Gommander: General Duke Albert of
Wirttemburg
Chief of Staff: Maj.Gen. lise

1ll RESERVE
CORPS

Gen. von Beseler
5th RESERVE DIV.

STH RESERVE BRIGADE
4th & 48th Roserve Regts.

10TH RESERVE BRIGADE
12th & 52nd Reserve Regts.

6th RESERVE DIV.

11TH RESERVE BRIGADE
25th & 35th Reserve Regts.

12TH RESERVE BRIGADE
24th & 26th Reserve Regts.

4th ERSATZ DIVISION
STH ERSATZ BRIGADE

Sth, 10th, 11th, 12th Brandenburg Ersatz
Bns.

13TH ERSATZ BRIGADE
13th, 14th, 15th, 16th Brandenburg
Ersatz Bns.

33RD ERSATZ BRIGADE
34th, 35th, 36th, 81t Brandenburg Ersatz
Bns.

XXII RESERVE
CORPS

Gen. von Fakenhayn

43rd RESERVE DIV.

201st, 202nd, 203rd, 204th Reserve

15th Reserve Jasger Bn.

44TH RESERVE DIV.

205th, 206th, 207th, 208th Reserve Regts.
16th Reserve Jaeger Bn.

XXIll RESERVE
CORPS

Gen. von Kleist

45TH RESERVE DIV.

" 205th, 210th, 211th, 212th Reserve Regts.
17th Jaeger Bn.

46TH RESERVE DIV.

213th, 214th, 215th, 216th Reserve Regts.
18th Reserve Jacger Bn.

XXVI RESERVE
CORPS

Gen. von Higel

51st RESERVE DIV.

2530, 20, 235, 236t Feserv Regt.

23rd Reserve Jaoger

52nd RESERVE DIV.

237th, 238th, 230th, 245th Reserve Regts.
24th Reserve Jasger Bn.

XXVII RESERVE
CORPS

LtGen. von Garlowitz
(27 Oct. Gen. von Schuber)

&§3rd RESERVE DIV.
(SAXON)

241st, 242nd, 243rd, 244th Reserve Regts.

25th Reserve Jasger Bn.

54th RESERVE DIV,
(WURTTEMBURG)

245th, 246th, 247th, 248th Reserve Regts.

26th Reserve Jaeger Bn.
Attached at various times:
9TH RESERVE
DIVISION

17TH RESERVE BRIGADE
7th & 1th Reserve Regts.

This quite remarkable
photograph, which was
undoubtedly taken in a Flemish
town in 1914, claims to show a
barricade manned by Belgian
troops under attack from a
German armoured car during the
retreat from Antwerp towards the
French border. Unlike many
photographs of the time, this one
communicates a definite urgency
is probably one of the few
pictures of the period actually
taken in action.

an




18TH RESERVE BRIGADE,
6th & 47th Reserve Regts.
5th Reserve Jager Bn.

6TH BAVARIAN
RESERVE DIVISION

(SEE XIV RESERVE CORPS)
MARINE DIVISION

1ST MARINE BRIGADE
1ST MATROSEN & 1ST MARINE BRIGADE
2ND MARINE BRIGADE
2ND MATROSEN & 2ND MARINE BRIGADE
37TH LANDWEHR BRIGADE

73rd & 74th Landwehr Regts.38th
LANDWEHR BRIGAI

77th & 78th Landwehr Regts.
2ND ERSATZ BRIGADE

15t & 2nd Ersatz Regts.

SIXTH ARMY

Commander: Grown Prince Auprech of Bavaria
Chief of Staff: 12].Gen. von Dolmensingen

Il CORPS

Gen. von Linsingen

3RD DIVISION

STH BRIGADE
2nd & 9th Grenadier Regts.
6TH BRIGADE
4th Fusilier & 42nd Regts.

4TH DIVISION

7TH BRIGADE
4th & 149th Regts.
STH BRIGADE
49th & 140th Regts.

Vil CORPS

Gen. von Claer

13TH DIVISION

25TH BRIGADE
13th & 158th Regts.
26TH BRIGADE
15th & 55th Regts.

14TH DIVISION

27TH BRIGADE
16th & 53rd Regts.
79TH BRIGADE
56th & 57th Regts.

XIil CORPS

Gen. von Fabeck

26TH DIVISION

51ST BRIGADE
119th Grenadier & 125th Regts.
52ND BRIGADE
121st & 122nd Fusilier Regts.

Crown Prince Rupprecht of
Bavaria, commander of the Sixth
Army, was in the opinion of some
people, the rightful heir to the
British throne because of his
descent from the Stuart line. He
was a competent commander
whose war memoirs make most
interesting reading.

German troops assemble in
Brussels. Many of the soldiers
here were to be sent against
the BEF.




25TH RESERVE DIV.

39TH DIVISION

49TH RESERVE BRIGADE
116th & 118th Reserve Regts.
50TH RESERVE BRIGADE
83rd Reserve & 163th Regts.

XIX (SAXON)
CORPS

61ST BRIGADE
126th & 132nd Regts.
82ND BRIGADE
1715t & 172nd Regts.

Il BAVARIAN
CORPS

Gen. von Laffert

24TH DIVISION

47TH BRIGADE
139th & 179th Regts.

48TH INF. BRIGADE
106th & 107th Regs.

40TH DIVISION

Gen von. Martini
3RD BAVARIAN DIV.

5TH BAVARIAN BRIGADE
22nd & 23rd Bavarian Regts.
6TH BAVARIAN BRIGAD!
17th & 18th Bavarian Regts.

4TH BAVARIAN DIV.

88TH BRIGADE
10th & 181t Regs.
89TH BRIGADE
133rd & 134th Regts.

XIV RESERVE
CORPS

Gen. von Loden

26TH RESERVE DIV.

51ST RESERVE BRIGADE
180th Regt. & 119th & 99th Reserve
Regts.

52ND RESERVE BRIGADE
120th & 121st Reserve Regts.

6TH BAVARIAN

RESERVE DIVISION

_12TH BAVARIAN RESERVE BRIGADE
16th & 17th Bavarian Reserve Regts.

14TH BAVARIAN RESERVE BRIGADE
20th, 21st, & 9th Bavarian Reserve Regts.

ARMY GROUP
FABECK

(27 Oct - 20 Nov 1914)

XV CORPS

Gen. von Deimiing

30TH DIVISION

60TH BRIGADE
99th & 143rd Regts.
85TH BRIGADE
105th & 136th Regts.

7TH BAVARIAN BRIGADE
5th & 9th Bavarian Regts.

STH BAVARIAN RESERVE BRIGADE
5th & 8th Bavarian Resere Regts.

26TH DIVISION (SEE
XIIl CORPS)

GROUP GEROK

6TH BAVARIAN RESERVE DIVISION (SEE
XIV RESERVE CORPS)

3RD DIVISION (SEE Il CORPS)

25TH RESERVE DIVISION (SEE Xill CORPS)
11TH LANDWEHR DIVISION

ARMY GROUP
LINSINGEN

(8-18 Nov. 1914)

XV CORPS

(see Army Group Fabeck]

PLETENBERG’S

| CORPS

| 4TH DIVISION

{see 1l Gorps)

WINCKLER’S
COMPOSITE GUARD
DIVISION

2ND GUARD BRIGADE
2nd & 3th Foot Guard Regts.
4TH GUARD BRIGADE
2nd & 4th Guard Grenadier Regts.

CAVALRY

{As organized 20 Oct. 1914)

1 CAV. CORPS

Lt. Gen. von Aichiofen

GUARD CAV. DIVISION

Maj.Gen.von Etzel

4TH CAV. DIVISION

Lt.Gen. von Garnier

Il CAV. CORPS

Gen. von der Manwitz

2ND CAV. DIVISION

WMal.Gen. Thumb von Neuburg

7TH CAV. DIVISION

Lt. Gen. von Heydsbreck

IV CAV. CORPS

Lt.Gen. van Hallen

6TH CAV. DIVISION

Lt.Gen. Egon von Smetiow

9TH CAV. DIVISION

Waj.Gen. Ebarhard von Smetiow

V CAVALRY
CORPS

LtGen. von Stetton

3RD CAV. DIVISION

Lt.Gen. von Unger

BAVARIAN CAV.
DIVISION

Lt Gen. von Wenniger

Note: A German cavalry division c
three cavalry brigades, e 2
one horse artillery group, on
‘squadron, one wi
enginesr detachm:
batialions.
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THE OPPOSING PLANS

W\\\W espite the impasse on the Western Front in the autumn of 1914,

|| many people still considered that the war could be finished
\‘\\\\\ quickly. A wide corridor, free of the German invader, ran down
the coast of Belgium and France. There were 170 miles of open country
from the River Oise northwards to the Channel coast unoccupied by the
Germans as it was outside their invasion route. Antwerp, Zeebrugge,
Ostend and the French Channel ports were in full use by the Allies and
only scattered detachments of Allied troops protected the corridor. The
solution for both sides was identical: outflank the enemy, exploit the gain
and victory was certain. Thus, the Flanders battle lines moved remorse-
lessly towards the coast in the so-called ‘race to the sea’, in reality the
inevitable result of sound military principles.

THE BEF IN FLANDERS 8-11 OCTOBER 1914
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Great things were expected of
the Royal Naval Division which
was sent to Antwerp. In many
contemporary accounts, they had
inherited Nelson’s genius and it
was confidently expected that
Antwerp would be held and
become a considerable thorn in
the German flesh. Unfortunately,
the Division had little enough in
the way of resources. No khaki
was available and the men wore
normal working rig. Many of
them were neither seamen nor
soldiers, the majority being
miners from Northumberland and
Durham who had volunteered for
their county regiments, but for
whom there was no equipment.
In this picture, they are shown
constructing ‘elaborate defences’
against which it was confidently
expected that the German attack
would falter.

THE GERMAN PLAN

Colonel-General Erich von Falkenhayn became Chief of the German
General Staff on 14 September. He quickly decided that the war could
be won in Flanders and his plan consisted of three separate operations.
One would be a major assault towards Arras; the second, a cavalry sweep
across Flanders to the coast; or thirdly, taking Antwerp. Occupying the
coastal corridor would lead to the fall of Zeebrugge and Ostend. Ypres,
the most westerly town in Belgian Flanders and a vital communications
centre, would come next, followed by Nieuport, Dunkirk, Boulogne and
Calais. Germany would control access to the Channel and England itself
could be invaded.

It was a heady prospect. Calais, not Paris, now became the glittering
prize, possession of which would win the war on the Western Front.

THE ALLIED PLANS

Both French and British had their own thoughts on what to do, but
they had a common purpose — to drive the enemy from France and
Belgium. Joffre concentrated on outflanking the foe. Each attempt was
parried; each German effort, in turn, was countered by the French.
When Sir John French proposed moving the BEF, he and Joffre agreed
that the British would concentrate close to Lille and outflank the
German line. They would then push deep into Belgium in a rapid
deployment to bring the war to a victorious conclusion.

French had not been entirely honest with Joffre. Winston Churchill,
First Lord of the Adumiralty, had visited French on 27 September to
discuss proposals both for reinforcing Antwerp and landing a large
British force at Zeebrugge or Ostend to attack the Germans in the flank
— plans rather different from those mentioned to Jofire. Churchill had
already sent a Royal Marine Brigade to Dunkirk on 12 September.
Tt was a feeble force, about 2,000 strong, whose officers were cither aged

or inexperienced. The men were

7

mostly pensioned reservists, together
with 700 recruits who had never fired
arifle.

Their plans changed, however,
when the Germans attacked Antwerp
on 29 September. The Belgian High
Command informed the British Gov-
ernment on 30 October that, unless
substantial reinforcements arrived,
they would have to evacuate Antwerp.
The British at once sent two Naval
Brigades, another Churchillian impro-
visation consisting mostly of sailors
untrained in infantry skills. The Royal
Marine Brigade which had landed at
Dunkirk went on to Antwerp where it
arrived on 4 October. Churchill
himself, dressed as a Commissioner of
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Trinity House, was there to greet them. He had suggested by telegram to
the British Government that he take command of all British troops in
Antwerp, but the proposal was hastily declined and Churchill returned to
England. More uscfully, the 7th Infantry and 3rd Cavalry Divisions, under
the command of Lt.Gen. Sir Henry Rawlinson, disembarked at Zeebrugge
on 6 October and arrived at Bruges two days later. From there, aided by a
French Naval Brigade, they covered the withdrawal of the Belgian
garrison from Antwerp shortly before the city surrendered on 10 October.
Some of Churchill’s volunteers escaped. Others became prisoners or
marched north to internment in the Netherlands.

That same day. Sir John French outlined his plans to Gen. Ferdinand
Foch, who both commanded the French Army Group North and tried to
co-ordinate the efforts of the French, Belgian and British Armies in the
area. Foch was an optimist. He believed that the Germans simply did not
have the manpower (o extend their line to the coast. A vigorous advance
would hurl back the foe and win the war within weeks. It would be, Foch
assured French, ‘a glorious enterprise.’

Sir John French needed little convincing. Foch’s optimism simply
strengthened his own beliefs: there must be a gap which could be
exploited and the BEF would find it. While Antwerp surrendered, French
issued a simple order. The BEF would advance to meet the enemy.

His plan received a setback when the Germans occupied Lille on the
11/12 October. The advance would now have to be made towards the
north, but the British commander was not disheartened. His army was
rapidly getting larger. The Indian Corps would shortly arrive and
Rawlinson’s command had been transferred to the BEF on 9 October to
become IV Corps. Sir John French believed that the enemy were
weakening fast and were probably short of men. The ‘glorious
enterprise’ was bound to succeed.

The Germans also used sailors
as infantry. These men, from
either the 1st or 2nd Matrosen
Regiment are pictured marching
through Antwerp after it
surrendered.



British infantry at Ploegsteert
‘Plugstreet’ Wood, just north of
Armentieres in October 1914.
They are in defensive positions
which are positively luxurious in
comparison to some that the BEF
manned during the Battle of First
Ypres. There is even some
barbed wire to be seen as well
as sandbags. The photograph is
quite possibly of a reserve
position.

British stretcher-bearers at work.
As with many 1914 photographs,
a certain scepticism is
necessary. Allegedly showing
medical staff at work after a
‘short but victorious action’, this
picture looks too good to be true.
Certainly the leg showing in the
front right of the picture seems
to be wearing the German half-
boot, but a number of the
casualties appear to be displayed
rather more artistically than
might be anticipated, given the
circumstances.

THE CAMPAIGN

W he Battle of First Ypres lasted from 10 October to 22 November
\\f\\ 1914. It was, more precisely, four battles for Ypres; four battles
A\

L :
! which overlapped and interacted cach upon the other. The

fighting was confused and the situation complex. Events unfolded simul-

taneously. Hindsight allows some sort of order. To those who took part,

The four recognised battles are: La Bassée (10 October to 2 November);
Armentiéres (13 October to 2 November); Messines (12 October to 2
November); Ypres (19 October to 22 November). The end dates
indicate only that the main action had sputtered into a less active phase.

THE BATTLEGROUND
The battle lines ran roughly north to south, from Bixschoote, about five
miles north of Ypres, down to Givenchy and La Bassée some 25 or 30
miles to the south. The German Army attacked from the east towards the
Channel and North Sea coastline.

The River Lys roughly bisects the battle arca, running south-west
from Menin for about 14 miles to Armentiéres, and then a further ten
miles to Estaires. La Bassée is 14 miles south of Armentiéres. The La
Bassée canal runs roughly parallel to the Lys for 15 miles before swinging
sharply north west, shortly after passing Lille, (o join the rive:

As a rule of thumb, the La Bassée and Armentiéres battles took place
south of the river; those of Messines and Ypres happened north of it.
It is, however, simpler to think of the northern battlefield and the
southern battlefield.
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Haig’s ‘puttying-up’ was now in full swing, troops being committed
irrespective of brigade. Slowly, bitterly, grimly, lost ground was recovered.
The Bavarians were forced back in a deadly contest which prevented the
envelopment of the whole British position. South of the Menin Road,
the 7th Division had also begun the day in readiness. Shouting and firing
filtered through the fog but they were cheerfully unaware that the
enemy had taken the cross-roads a mere 200 metres away. Manning the
British positions at this point were the Ist Grenadier Guards, the 2nd
Scots Guards and the 2nd Border Regiment. At 0700, just as the
Grenadiers were thinking it was all a false alarm and the other two bat-
talions had moved towards the rear to eat and rest, German troops to the
south attacked the 2nd Royal Scots Fusiliers.

By 0730, German heavy guns were raining shells on the Grenadiers.
After 30 minutes, four battalions of German troops launched themselves
at the heavily outnumbered Guardsmen. In bitter fighting, the
Grenadiers slowly gave ground. the struggle becoming increasingly
barbaric. ‘Some was strangling the Boche,’ one participant recalled,
‘some was stabbing them as they come at us, we just did what we could.”
All along the line, British units became

A rare, possibly unique, snapshot
of a German first aid post on the
Ypres sector during the fighting
in the Autumn of 1914. The post
is close to the front line and the
primitive conditions under which
the medical staff of both sides
worked are apparent.

French Cuirassiers leave for the
north. This photograph gives an
excellent impression of how
much space cavalry actually
occupied - the photograph
shows only about 50 men and
their horses - a single regiment
would take up about a kilometre
while on the march.

inextricably tangled as the fighting
raged. When darkness came and heavy
rain began to fall, all assaults had been
beaten off, all of the lost ground
reclaimed and the line rejoined — but it
was south of the cross-roads, which
remained in Bavarian hands.

Losses were high. The Ist Scots
Guards casualties were eight officers and
336 men; the Black Watch lost five
officers and 250 men. Descriptions like
company, battalion and brigade now
become increasingly meaningless when
describing  British units — by "1
November, for example, the battalion of
the Ist Loyal North Lancs consisted of
one officer and 35 men.




The BEF, in common with its
contemporaries, had its
complement of cyclists.
Classified as mounted troops,
they were expected to
supplement the traditional
cavalry role of scouting. In this
photograph, allegedly taken on
active service in Flanders but
almost certainly posed at an
English roadside, cyclists keep
a lookout for the enemy. In
practice, it soon became
apparent that the bicycle was
of little use In trench warfare,
although its use as a means of
personal transport was unde-
niable and access to a service
bicycle was much coveted by
men at bases behind the lines.

Elsewhere, there seemed (o be less cause for concern. Sir John
French and Foch continued their offensive blithely unaware of Army
Group Fabeck. The French IX Corps advanced more than a mile, recap-
turing Zonnebeke, Bixschoote and Kortekeer and penetrating the
Passchendacle Ridge. The 6th Infantry Brigade of Haig’s 2nd Division
pushed forward in concert with the French and captured Broodseinde,
a mile to the north-east of Zonnebeke. The Cavalry Corps on the
Messines-Wyschaete Ridge enjoyed a quiet day, undisturbed as Fabeck’s
troops moved into position ready for the morning.

Haig returned to his headquarters. Previously at Hooge Chéteau, I
Corps had moved that day to the White Chiteau, just east of Ypres, at
what became known as Hellfire Corner. The Hooge Chiteau had housed
both 1 Corps and 2nd Division HQ until Haig learned that the Ist
Division Gommander, Maj.Gen. Lomax and his staff were working in
cramped and difficult conditions nearby and living in a tworoomed
cottage. Haig, with typical consideration, gave up his own accommo-
dation to help them.

GHQ orders that evening instructed I Corps to continue to co-operate
with the French advance. Haig, reviewing accounts of the day’s actions
and learning that the German artillery had been registering many targets
with heavy guns, decided that orders for an offensive could wait until the
situation was clearer. He instructed his troops to entrench. A supply of
precious barbed wire had been received and some units had the luxury of
spreading strands in front of their wet and muddy firing pits.

AtFabeck’s headquarters, an Order of the Day was circulating, a stern
reminder of the purpose of the imminent battle. ‘The break-through will
be of decisive importance. We must and will conquer; settle for ever the
centuries-long struggle, end the war, and strike the decisive blow against
our most detested enemy. We will finish with the British, Indians,
Canadians, Moroccans and other trash, feeble adversaries, who sur-
render in great numbers if they are attacked with vigow

Fabeck’s offensive was planned to explode all along the line, with the
main effort against the British south-east of Ypres. The first targets were
Zandvoorde and the Messines Ridge with the object of breaking through
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to Kemmel to outflank the Allied line. This would force
French, British and Belgians into pell-mell retreat. An
important diversionary attack by XXVIT Reserve Corps
against the French and British line at Zonnebeke would
draw in Allied and prevent them being used
elsewhere. At dawn, Fabeck’s artillery crashed into
action.

The diversion failed. Seven Landwehr battalions dis-
played almost unbelievable gallantry until the attack at
Zonnebeke finally stuttered to a halt by 0900. Simply,
there were no longer enough troops to form an attack
line. The dead and wounded were a carpet in front of
the British and French who had no difficulty in meeting
the assault and needed no reinforcements.

At Gheluvelt, the 54th Reserve Division and the 30th
Division attacked along the north of the main road in
full daylight. They were in sight for 500 yards as they
advanced and only a few survivors reached a position 200
yards from the British line. A second attempt an hour
later met the same fate.

On the British right, where the Germans had a supe-
riority of about six to one, at Ploegsteert Wood, Saint Yve:
the Messines Ridge and Zandvoorde, the heavy bom-
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bardment ook its toll. The 7th Cavalry Brigade, with the A I

22nd Infantry Brigade immediately on their right, were

\

the main victims of concerted shelling. Two squadrons
each of the 1st & 2nd Life Guards, and the machine gun sections of the
Royal Horse Guards, holding the hillock at Zandvoorde, were blasted from
their trenches and attacked by two regiments of the 39th Division and
three Jaeger Battalions, who swarmed towards the dazed survivors as the
bombardment ceased at about 0800. Two squadrons, together with the
RHG machine gunners were cut off and annihilated, only a few men being
taken prisoner. Zandvoorde fell. The Germans advanced with great
caution, apparently suspecting a trap, and did not occupy the village until
1000 hours. The remains of the 7th Cavalry Brigade retired to their
support lines behind Zandvoorde. The 22nd Infantry Brigade were now
outflanked and under heavy fire. The first to suffer were the 1st Royal
Welch Fusiliers. One Jaeger battalion worked round their open flank to
within 30 yards of them; a German field battery, firing shrapnel, added its
weight to the fray and within 20 minutes, 276 officers and men were killed.
The Jaegers took prisoner the 54 still remaining. None was unwounded.

The 2nd Royal Scots Fusiliers were next but they managed to place
eight men across their exposed right flank who dealt with the enemy
infantry but were of little use against the 39th Division artillery.

Haig, learning that his right was crumbling and aware of the consid-
erable weight of the enemy facing him, now had the problem of
containing and blunting Army Group Fabeck’s onslaught. The German
attack would shortly threaten the Comines Canal and Hollebeke, whose
chéteau was in British hands. Haig ordered the line from Gheluvelt to
the bend in the canal north of Hollebeke to be held at all costs. He
further decided on a counterattack to retake Zandvoorde and restore
the British line. There were few enough troops to hand, so he asked

If the British soldiers ever
believed that they alone were
fighting at Ypres, this postcard
would have been a cause for
instant mayhem. Produced as the
BEF moved north into Belgium in
October 1914, it shows a French,
Belgian and two Russian soldiers
posing in front of the Goddess of
Victory who is, of course,
wearing a tricolour sash against
a background of the appropriate
national flags.




22 Battalions of Territorial Force
infantry went to the Western
Front in 1914 in addition to
Yeomanry and Engineer for-
mations. Others went to
Gibraltar, Malta, Egypt and India
to relieve regular army units. The
first non-regular unit to see
action was the Northumberland
Hussars; the first Territorial
infantry to experience combat
was the London Scottish at
Wytschaete on the Messines
Ridge. Seen here are some of the
survivors of the action.

Dubois, commanding the French IX Corps for help. Without hesitation,
that clearsighted officer handed over a brigade of cuirassiers. Later
Dubois’ reserve of three infantry battalions together with some artillery
was similarly provided without query.

The attempt to recover Zandvoorde temporarily disconcerted the
Bavarians who were worried about advancing into a trap where they
would meet large numbers of fresh troops. Although Zanvoorde was not
recaptured, the German advance stalled.

Even so, the 1st Royal Scots Fusiliers and their neighbours, the Green
Howards were dangerously exposed. At 1245, the Fusiliers received
orders o withdraw; the same orders did not reach the Green Howards
until 1530 — the first messenger was killed on the way. Only ‘D’ Company
and the barttalion headquarters of the Scots retired safely. The other
three companies attracted a hail of shrapnel whenever they attempted to
move. They stayed and fought on. When darkness fell, 130 Royal Scots
Fusiliers retired in good order to a new defensive line. Their resistance
helped the Green Howards to slip away under cover of hedges and
woods, losing only 10 men in the process.

The Comines Canal position, held by six seriously weakened cavalry
regiments, was attacked at 1030. The 3rd and 4th Bavarian Divisions
struck on cither side, thrusting towards Hollebeke. The German infantry
made little progress until their artillery literally blew the defenders from
their miserable trenches

The 3rd Cavalry Di
doning first Hollebeke and then the chiteau. By evening, the British cavalry
lay along the 50 metre contour line of the MessinesWytschaete Ridge.

Rupprecht was ‘profoundly disappointed’ by the day’s events. A great
many men had been lost but the British line, although pushed back
some three kilometres, was unbroken. Fabeck explained that a fresh
assault would be launched against the Messines Ridge that very night.
There would be no respite. The offensive would be pressed with even
greater vigour.

Fabeck intended to crush the whole of the south of the salient with a
simultaneous and decisive breakthrough at Messines and Gheluvelt. An

overwhelming victory was essential.

on wheeled back on its northern flank, aban-

The Kaiser himsell was visiting the
front on the 31st and a triumphal entry
into Ypres would be a fitting way to
mark the occasion.

Haig had just 21 defiant battalions
in his line; battered, reduced in
numbers, weary and haggard, but still
truculent they faced a massive
imbalance of numbers. Despite this,
Haig decided to try to regain Zand-
voorde and Hollebeke with a
composite force, including five bat-
talions of French infantry. This was
infinitely preferable to leaving his men
on top of the ridge to be shot at
whenever the Germans felt like it.

But Fabeck struck first.
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DEFENCE OF GHELUVELT
31st October 1914

The 2nd Worcesters attack against the odds
and manage to recapture the chateau
of Gheluvelt.

German gun position at
1500 hours, supporting
attack towards Veldhoek.
This gun was knocked
out by the second round
of high explosive fired by
agun from 54 Bty., RFA.

BASSEVILLE

i
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German assault towards Veldhoek which was
repulsed by remnants of the Gloucestershire, Welch,
KRRC & Royals, supported by XXXIX Bde, RFA.

1Q, 2/Royal Scots Fusiliers
2/KRRC & /Loyal North Lancashire
116 Battery, XXVI Bde., RFA
117 Battery, XxVI Bde., RFA
106 Battery, XXIl Bde., RFA

BRITISH

1 WBlack Wa(ch

2 YGameronians

3 &L Soctone, 51 Beteny, X0UX 5de, AFA
4 2Coysot l/RnyaJ Berkshire Regt.
5 UScots Guar

& Voot Waia Bordrers

7. USouth Wales Borderers 57 (lowitas) Battery, L1l B, REA
8 30 (Howitzer) Battery, XLIll Be., RFA
B 26 Heavy Battery, RGA

2 Worcester Regt.
© Coy 2 Wovces‘er Regt.

BREBLSBBUBRRY
=

10 8 Coy, 2 Worceste 118 Battery, XVI Bde., RFA

11 ACoy,2 wWas‘er Regt. 35 Heavy Battery 1115 HAS The left angle of the salient
12 2/Wielch Feg 51 Battery, XXKIX B, RFA is broken and the advanced lines
st abandoned. KRRC finally fall back west
14 C Coy, Queen's Regt. GERMAN of Gheluvelt; 1/Queens hold on and are
15 B oy, /Queen's Regt. 245th Reserve Infantry Regt. overrun. The town itself is now in flames
16 2/King's Foyal Rie Gorps. 26th Reserve Jzeger Battalion and a mass of rubble.

143rd Infantry Regt.
105th (Saxon) Infantry Regt.
16th Bavarian Reserve Infantry.
99th Infantry Regt

99th Infantry Regt.

17 2/King's Royal Riie Corps
18 2/KRRG & UQueen's

19 2 Coys, l/Loyal Lancashire Regt

20 2/Royal Scots Fusiliers

21 1 Coy, 2/Bedfordshire Regt.

22 26 Heavy Battery, Royal Garrison Arilery

ommoom>




DAWN (0800 HRS) Infantry The 54th Reserve Division, 30th Division and the 16th Bavarian Reserve
assault along the whole line, Regiment attack towards Gheluvelt, and after heavy fighting they capture it.
repulsed everywhere except

at the orchard.

Attack by 3 Battalions 245th
Reserve Infantry Regiment.

Attack by 26th Reserve
Jaeger Battalion.

Attack by 3 Battalions,
105th (Saxon) Infantry
Regiment.

3 Battalions of 16th Bavarian
Reserve Infantry holding
position as reinforcements.
Part of this unit was sent to
support the 245th Reserve
Infantry attacking Gheluvelt
Chateau and grounds.

Attack by 3 Battalions of
143rd Infantry Regiment.

Attack by the 99th Infantry Regiment
at 0800 HRS 13 German Battalions

supported by artillery eventually
begin to force back the defence.
By 0930 the Welch have ‘literally
been blown out of their trenches’

><
FABECK

Loyal North Lancs enfiladed by 99th
Infantry at about 1300. 80 British are
captured, only half of whom are
unwounded. At the next roll-call, only
one officer and 35 men are present.
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THE FINALE

246th Infantry Regiments advanced in drizzling rain towards

Gheluvelt. Withering fire met them. Ninety minutes later, the assault
was over but a few attackers had penetrated the left where a platoon of
the 2nd King’s Royal Rifle Corps (KRRC) held an orchard just forward
of the main defensive line with a company of the 1st Queen’s.

The Germans in the orchard began to enfilade the British positions.
An immediate counterattack, by a single under-strength KRRC platoon,
was unsuccessful. The German artillery saturated the Gheluvelt defences
and support zone with high explosive and shrapnel. The 2nd Welch
Regiment, astride the road, took heavy casualties. The company south of
the road, and on the left of the Queen’s, quickly lost 56 men killed and
wounded. The CO, Lt.Col. Morland, decided to retire them to the
support line until the shelling stopped. A runner, sent to the Queen’s
with the message of withdrawal, never reached them. They held position,
not knowing their flank was now exposed.

North of the road, two companies of the Welch remained next to the
South Wales Borderers. Communications to the rear no longer existed.
Shrapnel cut down every runner and the telephone wires were
destroyed. It was impossible to call up artillery support as the German
attacks reached a climax.

At 1000 hours, four battalions from the 54th Reserve Division north
of the road, three battalions of the 30th Division south of the road and
a turther three from the same division in echelon to the rear and left,

%n the thin mist of dawn on 31 October 1914, the 16th Bavarian and the
i

This is claimed to be a rare and
genuine 1914 photograph
showing British troops advancing
across open country in the
vicinity of Ypres. It was taken by
a soldier using a ‘vest-pocket’
camera and the troops are only
about 50 metres from the
camera. Careful study shows
what could be a mounted officer
on the right of the picture and
the smoke screen has clearly
only just been laid.




sh troops in front-line
trenches at Ypres in early
December, 1914. Shortly after
this photograph was taken, the
BEF started its withdrawal from
the sector.

advanced. In support tramped a further three battalions from the 16th
Bavarian Reserve Regiment. There was a thousand yard gap in the line,
j y. and barely 1,000 men stood between the
Germans and their objective.

The mass of field-grey surged forward, the men singing and cheering.
South of the road, the German barrage failed to lift as the enemy closed
with the 1st Queen’s and KRRC. Hit by their own gunners, the German
infantry faltered and fell back. North of the road, the 1st South Wales
Borderers, 1st Scots Guards and the remaining Welch fought frantically
to hold their line. In vain. The attack smashed through.

Some Germans reached Gheluvelt village and enfiladed the defence
from both sides of the road. The British position began to collapse. The
KRRC lost more than 400 men; the Ist Loyals could muster no more
than 160 and the 2nd Royal Scots Fusiliers had well under 100 effectives.

The 143rd Infantry Regxmenu supported by field guns, hit the st
Queen’s with a flank attack. The Queen’s attempted to fight their way
out: only two officers and 12 men succeeded. The rest were shot down
from the front, the side and the rear. The 143rd Infantry Regiment, frus-
trated and infuriated by their high casualties, stripped their captives,
unwounded or not, of uniforms and possessions, and clubbed and bay-
oneted some of their prisoners.

The German account of this action attributed their heavy losses to the
fact that ‘over every bush, hedge and fragment of wall floated a film of
smoke, betraying a machine gun rattling out bullets’. It was a further
tribute to the musketry of the BEF.

On the right of the Ist Queens, 250 men of the Ist Loyal North Lan-
cashire and 120 men from the 2nd Royal Scots Fusiliers held half a mile
of front. They were shelled for most of the morning and in the early
afternoon the 105th (Saxon) Regiment advanced against them. There
was no hope of reinforcement and retreat was out of the qu
fought for two hours, containing the gap in the line, but we
swamped. Only a handful of men escaped. The victorious 105th (Saxon)
Infantry Regiment behaved with gallant courtesy to the exhausted men
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THE CHARGE OF THE 2ND WORCESTERS AT GHELUVELT,
31 OCTOBER 1914
After the fall of Gheluvelt to the Germans, the 2nd
Worcesters were ordered to attempt a counterattack.
| Approaching the Chateau over a thousand yards of open
ground they lost over 100 men, but they managed to break
through and charged the panicked novices of the 16th
Bavarian Reserve, the 244th Reserve and the 245th Reserve
with bayonets. The Germans broke and the Worcesters

restored the line.




who finally put their hands in the air. It was behaviour in stark contrast to
that of the 143rd Infantry.

Behind the British positions, there was confusion and an obvious
feeling of crisis. There was a stream of wounded; men separated from their
comrades wandered around trying to rejoin their units. A few heavy how-
itzers, ammunition exhausted, moved towards Ypres along the Menin Road,
tangled with vehicles, wagons, men and supplies. Enemy shells fell steadily.

Into this scene of chaos rode Haig and his staff. He had received news of
the fall of Gheluvelt and came to judge the situation for himself. He was, as
ever, impeccably turned out and showed no emotion as he surveyed the scene.
Tt was like on parade back at Aldershot,” one soldier recalled many years later,
‘and I thought if he’s not worried, neither am I’ Haig’s gesture may have
helped restore confidence, but it was of little use as a source of information.
One thing was clear. There was very little to stop Fabeck’s men marching to
Ypres. Something extraordinary was needed.

RESTORING THE LINE
Something extraordinary was about to happen. Brig.Gen.
FitzClarence, commanding Ist (Guards) Brigade had heard of
the loss of Gheluvelt. Riding forward, he found remnants of
the Scots Guards and the South Wales Borderers
grimly holding on behind the chateau
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They had a joint headquarters in the stables, but
were barcly maintaining their position. They
expected attacks on both flanks and their rear
where the Germans occupied the chateau itself.

FitzClarence reported to Maj.Gen. Lomax, 1st
Division’s commander who gave him the last of
his reserves, the 2nd Worcesters who were at
Polygon Wood. FitzClarence issued a stark
command to Maj. Edward Hankey, ordering the
battalion, ‘to advance without delay and deliver a
counterattack with the utmost vigour against the
enemy who was in possession of Gheluvelt, and to
tablish our line there.”

‘While FitzClarence dealt with Hankey, Lomax
rode to Hooge Chateau which housed the com-
manders and staff of the Ist & 2nd Divisions to
discuss defending Ypres itself. As the commanders
and their staffs made plans, a German heavy shell
crashed into the conference room. Lomax was
severely wounded, Monro badly concussed and
every officer except one was killed or wounded.
It was a fearful blow, but within an hour the
command structure was functioning again.

Hankey had three companies, a total of seven
officers and 357 men, to use in the attack. He
spoke briefly. ‘The 2nd Worcesters will take
Gheluvelt,” he ordered and paused. “We can and
will do it. Good luck to you all.” The Worcesters
moved at 1400 hours. They had eaten a stew,
received a rum ration, off-loaded their packs and collected extra ammu-
nition. For the first 600 yards, they went in single file until reaching a
small belt of trees on the Polderhoek Ridge. There was 1,000 yards of
open country between them and the chateau. The Worcesters halted.
Everywhere there were signs of retreat. German shrapnel sprayed the
area. Only the Worcesters were going forward.

Hankey spoke quietly to his RSM. ‘Are they all up, Sarn’t Major?” ‘All
up, sirl” Hankey deployed his men into two lines. ‘Officers to the front!
Advance at the double — advance!” he shouted and the 2nd Worcesters
pounded across the stubble through increased artillery fire. In the
minutes that the Worcesters took to cross the open field, more than 100
men fell. They reached a small wood bordering the chateau. A brief
pause, then rapid clicking as bayonets were fixed before the Worcesters
burst out of the trees onto the grass by the chéteau.

About 1,200 soldiers in field-grey were milling around. Some were
looting; some searched for water and food; others sniped at the Scots
Guards and Borderers on the perimeter, their backs turned to the
Worcesters. The sudden eruption of 200 belligerent British soldiers
panicked the novices of the 16th Bavarian Reserve Infantry, the 244th
Reserve and 245th Reserve. After some brutal bayonet work by the
Worcesters, the Germans fled in disorder. Hankey’s men reached the
remaining Guards and Borderers. The line was restored.

South of the Menin Road, the 105th (Saxon) Regiment failed to

Te-

h troops in the front line at
Ypres in late 1914.




Gracious living. An al fresco

break for soldiers of the BEF.

exploit its success. The defence line had been peeled open for over a
mile. As the Germans moved forward, they took casualtics from an ad hoc
force scraped together by Col. Lovett of the 1st Gloucesters. The Saxons
halted. Up came a German field battery, one gun opening fire on the
waiting British, 700 yards away. In turn, 54 Battery of the RFA, one of
three behind Lovett’s men, sent up a single gun with a precious com-
modity — high explosive shells, the first supplics of which had recently
arrived. With its second round, the 54 Battery gun destroyed the German
piece. The remaining British guns then fired high explosive and
shrapnel and the Germans bolted.

Further south, there was more extremely heavy fighting. The 7th
Division, down to 30 per cent of its original strength, and the miscel-
laneous units under Gen. Bulfin which made up the right wing of the Ist
Division, spent a desperate day. The line had nearly collapsed at least
three times. Capper of the 7th Division and Bulfin stayed close behind
the line, constantly reorganising the defence as casualties mounted. By
early afternoon, their men were exhausted but still defiant. Bulfin, with
a charming and inspired simplicity, decided that as defence was virtually
impossible, the best solution was a counterattack.

With the residue of five battalions, some cavalry, engineers, ‘C’
Battery of the RHA, the spontancous help of a company of sappers from
26th Field Company, and the consummate professionals of the 7th
Division, Bulfin smashed into his opponents. Astonished, the Germans
gave way, albeit reluctantly. Bulfin’s action secured the line. His 800
metre-advance was costly: 1,090 officers and men were casualties, but he
had secured the position against the enemy's best efforts,

Close by, near Hollebeke and Zandvoorde, the planned French and
British offensive ran directly into German infantry waiting to lamch
their own attack. There was an unexpected bonus. The Allied artillery,
well supplied with ammunition for the advance, wreaked havoc among
the German troops congregated at their start line. The enemy assault was
severely delayed and greatly weakened.

T
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DEFENCE OF MESSINES

& WYTSCHAETE
31st October 1914

2nd Cavalry Division
at 0600.

London Scottish
position at 0600
(arrived from St. Eloi)
and their ine of

advance.
Advance of B and C
Squadrons, 4th
Dragoon Guards at
0700.
4th Cavalry Brigade
and No. 1 Coy 57th
rifles at 1300.
BRITISH GERMAN
1. Royal Horse Artlery: H Battery's 2nd position A Left of I Bavarian Corps
S R R R e R Move of ‘A’ Squadron,
oD © 5ist Infantry Bri 4th Dragoon Guards at
2 Royal Horse Artllry: E Battery (4 guns - D Guard Gavalry DMs\o 0700.
2|ent to D Battey) and of H Battery (istor  E 122nd Fus.lm ng\mam s2nd Infantry
tion) Brigade, 2
3 Royal Horse Artllery: H Battery (1st or Fo2ist lr\famvy nglmem. 52nd Infantry.
Dawn Positon) rigade
4 Queen's Bays @ 125th Infantry, 51t Infantry Brigad
5 th Lancers H 3B119th Grenadier Regiment, 51st Infantry, ‘A’ Squag
6. 9th Lancers & Machine guns of the Sth postion includes 121st Infantry Regiment) 5th Dragoon ‘Guards.
Oragoon Guards. 1. Bavarian 171n Reserve Infantry, 6th Bavarian
7. §7th (Wilde's Rifles) evacuated, then ocoupied  Fleserve Division
by G Squadron, 5th Dragoon Guards 4| Bavarian 21t Reserve Infantry, 6th Bavarian XXX
8  Banicade held by 57th Rifles & 2 sections Reserve Division |
of the 5th Dragoon Guards. Attacked at 0430
9 244 Companies, 57th Rifles
10 2nd Royal niskiling Fusllievs ALLENEY
11 4 Squadron, 5th Dragoon A
(Relieved by R inniskiling Wi 0300) N
12 No 3 Company, 57th Rifles




London Scottish became the first Territorial

unit into combat. Advancing in short sharp i3
rushes to the eastern slope of the ridge at

Wytschaete, 750 strong, they were reduced

to little more than 400 by nightfall. FABECK

Advance of the 2nd King's Own

Yorkshire Light Infantry at 1300.

4th Dragoons reinforced by 11th
Hussars and one machine gun
before moving on Messines.

Advance of 2nd King's Own
Scottish Borderers at 1300.

MESSINES.

| g

The position of 4th
Division at 0600.

These veteran German Soldiers advanced
in small groups, hugging cover. Drawn
from the 119th Grenadier and 121st
Infantry, the 122nd Fusilier and 125th
Grenadier regiments, these veteran
soldiers infiltrated the southern

outskirts of the village.

Position reached by 2
troops of B Squadron,
5th Dragoon Guards.
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So much for Gheluvelt. Fabeck’s other massive strike was against
Messines and the ridge.

MESSINES RIDGE

A heavy bombardment prepared the way for the attack on Messines itself,
with nine battalions of German infantry waiting patiently behind the
shelling. This would not, however, be the usual solid mass of field-grey
advancing into solid rifle fire. The men who faced Allenby’s Cavalry
Corps went forward in small groups, hugging cover. Drawn from the
119th Grenadier and 121st Infantry, the 122nd Fusilier and 125th
Grenadier regiments, these veteran soldiers infiltrated the southern out-
skirts of the village. Some 1,000 troopers fought resolutely against six
times their number to hold on to the battered ruins and heaps of bricks
which had once been homes.

German attacks were pressed all along the M Wytschaete ridge,
and facing them, the London Scottish, who became the first Territorial
infantry unit to go into action. Advancing in short sharp rushes to the
castern slope of the ridge at Wytschaete, 750 strong, they were reduced
to little more than 400 at nightfall.

The action continued for four days; the ridge was lost, regained, lost
again in a bitter and chaotic battle. Unlike the fighting at Gheluvelt, the
struggle for the Messines Ridge is not easily reduced to descriptions of
the action hour by hour. Wytschaete was taken by the enemy, recaptured,
lost once more. By 2 November, Fabeck held the ridge, but still faced an
unbroken Allied line. The French 32nd Division had been sent by Foch
to bolster the defence and the Germans remained a long way from
Kemmel.

Haig fully anticipated that 1 November would see a renewed, massive
attack along the Menin Road towards Ypres. Increasing pressure at

A 60-pdr. howitzer in action at
Ypres. This photograph is
interesting because it clearly
shows the early use of camouflage
to deter detection from air
observation. A network of foliage
has been constructed above the
gun to mislead enemy airmen - a
similar screen may be seen in the
photograph of the 18-pdr. at Ypres.
The rapid development of accurate
artillery observation from the air
caused many soldiers, on both
sides, to suspect spies were at
work, and there is no doubt that
innocent French and Belgian
civilians were shot as enemy
agents by all parties. Claims that
the sails of windmills were used to
transmit coded messages, that
corn was stacked in elaborate
patterns to indicate gun positions
and that parish priests were seen
to be wearing enemy army boots
under their cassocks were just
three of the rumours which sprang
up and were fervently believed.




This photograph of British
infantry ‘in the firing line’ is
typical of a number which
appeared at the time. The
location is ‘somewhere near
Ypres'. Undoubtedly taken when
there were no enemy troops in
the immediate vicinity, and
showing an impressive number
of men to the yard, it
nonetheless shows well the

ve and cramped

Messines and military common-sense dictated that a new defensive
position was needed to protect Ypres. Unbroken, the British line
retreated carefully, abandoning Gheluvelt to the enemy. Although heavy
shelling continued, the Germans made only one major infantry assault.
Mounted by the 39th Division and hrigades of the 4th Bavarian and 30th
Divisions, it fell, once more, on the 7th Division and the composite bat-
talions commanded by Gen. Bulfin. There were anxious moments, but
the line held.

The BEF was desperately short of men. Of 84 British battalions, only
nine had between 300-450 men; 26 mustered 200-300 effectives; 31
were very weak with 100-200 men and 18 had fewer than 100 of all ranks.
Some battalions had received no less than six drafts of reinforcements
since August.

The attacks continued throughout 2 November. Somehow, the
ce line from St Eloi to the Menin Road remained intact. The 30th
Division managed to reach Veldhoek, but the French and British held on
doggedly. The fighting had lost the horrifying intensity of the first attacks
as the Germans became more wary, but the conflict continued its toll.

On the evening of 2 November, Falkenhayn reviewed his options. He
did not know if the enemy was really as weak as interrogation of
prisoners suggested. Substantial Allied reinforcements might be on the
way. He himself could draw more troops from France for another assault
in Flanders, or perhaps attack elsewhere. Falkenhayn decided to make
one last mighty effort to crumble the Allied defences and take the

Channel ports. For the next three days, there was

less action at the front. The artillery fell silent for
long periods. On 5 November, the 7th Division and
the 3rd Infantry Brigade were relieved.

THE FINAL ASSAULT ON YPRES
Falkenhayn ordered supplies to be husbanded for the
great attack planned for 10 November. A new Army
Group, Linsingen, was created to spearhead this push
forward. Linsingen, who commanded 11 Corps, part
of Rupprecht’s Sixth Army, was a thrusting officer,
with a reputation as a man who got things done. His
new Army Group consisted of XV Corps from Army
Group Fabeck, made up of the 30th and 39th
ivisions, the 4th division whose Pomeranians and
t Prussians were considered to be the finest troops
in the German Army, and the Kaiser’s beloved
Guards. The 1st and 3rd Foot Guards and the 2nd
and 4th Guard Grenadier regiments.

The attack would be launched from Polygon
Wood to north of the Menin Road; von Fabeck’s
remaining troops would both press forward on the
southern flank and support Army Group Linsingen
by enfilade fire. The Sixth Army, at La Bassée and
Armentiéres, and the Fourth Army which held the
front north of Ypres to the coast, were to attack ener-
getically to prevent the Allies moving reserves from
one sector to another. The 4th Division and the
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THE ASSAULT OF THE %l'
PRUSSIAN GUARD, YPRES
11th November 1914

The infantry assault began at 0900 hours after 2 hours of artillery
bombardment. The 1st & 3rd Foot Guards were ordered to advance
north-westwards, the dividing line between the regiments being the
south west corner of Nonneboschen. The 2nd & dth Guard
Grenadier Regiments were to advance due west - in other

words, on a diverging course. It was planned
to insert Battalion Il of the 2nd Guard
Grenadiers from the Brigade Reserve

into the gap but this move was
prevented by the

British artillery.

Ordered to
advance into the
gap between Polygon
Wood & the woods at
Veldhoek, The 3rd Foot
Guards came under fire
from the 1/King's in Polygon
Wood. Turning towards the
wood to deal with this, they
came under murderous fire and were
decisively beaten off. They turned to
the left. The left hand of the regiment
joined with the right of the 1st Foot Guards.
to form a composite force (see below).

The 1st Foot Guards trampled through the British defences,
opening a gap nearly 800 metres wide. Instead of keeping to
the south of Nonneboschen, two companies moved towards
Verbeek Farm and then into the wood itself as they came under fire.

The remainder marched on. The troops who finally reached Verbeek

Farm were at the southern limit of the German breach The Black Watch
strong point at Polygon Wood (Black Watch Corner) was the northern limit.
Some six hundred men of the 1st Foot Guard and the 3rd foot Guard pushed
on through the gap between Verbeek Farm & Polygon Wood and through Nonne
Bosschen where they then met the fire of the 2nd Division artillery and that of a
motley colléction of defenders. This was the last line of British resistance. The
Guard retreated into Nonneboschen and was counter-attacked by the 2/0x & Bucks
Light Infantry and routed.



The first onslaught of the 4th Guard
Grenadiers was beaten off without

iThese RomeraniansiftWesUrussians wers: difficulty. The German account itself admits
immediately broken and retreated; despite that the losses were so heavy that the first
various attempts to re-form and resume the two attacks made no headway. However,
attack, they were broken up by artillery fire. the advance of 2nd Guard allowed the
4th to reach the Royal Fusiliers trenches
before turning south into the Herenthage
woods. Here they were caught in flank by the
Royal Scots Fusiliers and sent back with
heavy losses.

XXX

LINSINGEN

The 2nd Guard
Grenadiers Fusilier
Battalion led the assault
which penetrated the line
held by 2/Duke of Wellington's and
- advanced 500 yards into Veldhoek
woods and then to the chateau. Here the

British line held as the rear defences opened

fire and the artillery prevented German reinforcements
coming up. The Duke of Wellington's counter-attacked and
drove the enemy out of the woods.

BRITISH 3 2/South Lancashire 43 Houitzer Battery.

1 2/South Staffordshires 24 2/King's Own Scottish 44 XU Brigade, RFA

2 1/Royal Berkshires. Borderers 45 XLIV Brigade, RFA

3 1/King's Royai Rifle Corps 25 2/Welch Regiment 46 5 Field CoyRE

4 2Worcestershire 26 London Scottish

5 1 Coy, 2/Highland Light Infantry 27 2 Coys, 2/R Munster Fus GERMAN

6 3/Coldstream Guards 28 1 Coy, UKRRC. A 3rd Foot Guards

7 UColdstream Guards 29 /South Wales Borderers. B 3rd Foot Guards

8 2/(Coldstream Guards 30 1/Black Watch . 1st Foot Guards

9 1/king's 31 1/Royal Dragoons & I0ih D 1st Foot Guards

10 3 Coys, 2/HLI E  2nd Guard Grenadiers.
11 2/Connaught Rangers 32 2/KRRC F  dth Guard Grenadiers
12 2/0x & Bucks LI 33 1/Scots Guards @ 4th Division ( 14th, 149th,
13 1/Black Watch 34 VLoyal North Lancashire 49th & 140th Infantry Regiments)
14 1 /Gloucesters 35 3/Dragoon Guards H 37t Landwehr Brigade
15 IR Scots Fus & R Fusiler 36 Dubois' French IX Corps line 1 53rd Reserve Division (Saxon).
16 | Coy, 1st Witshire 37 French 33rd Brigade J 54th Reserve Division

17, 1/Northumberland Fusilier 38 French 86t Brigade Wortemburg)

18 1/Lincolns 39 4.7" Battery, RA K agth Division

19 1/Bedfords 40 4.7" Battery, RA L. 30th Division

20 1/Witts 41 Howitzer Battery M 4th Bavarian Division

21 1 /Cheshire 42 35 Heavy Battery N 3rd Bavarian Division

22 1/Gordons & 2/Royal Irish Rifles. (60-pounders) O 6th Bavarian Division
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Guards would advance each side of the Menin Road. From Polygon
Wood to Messines, 12 German divisions would crash against a desperately
thin Allicd line.

It rained. There was persistent fog. The roads, muddy and narrow,
needed reinforcing before the heavy guns could be moved into position,
and the fog prevented reconnaissance. A 24 hour delay was agreed. Thus,
the final assault on Ypres, designed to finish the war, began at dawn on
11 November, a day which would eventually be remembered for other
reasons.

A massive bombardment began promptly at 0630 hours. The shelling
was fiercest where newly-arrived units of I Corps had taken over the line
from the 7th Division. As 0900 approached, the shells began to move
towards the British rear zones. The infantry attack would soon follow.

On the right and the left of the Allied lines, the Germans showed little
inclination to press home the assault. These were men who had faced the
enemy many times in the previous days and lacked enthusiasm for the
task in hand. At Messines, the attack was so feeble that Allenby was able
to detach troops to reinforce the British line at the centre, against the
German Guard and 4th Division.

They came out of the mist, 17,500 men, ranks dressed, the officers
with drawn swords. The 4th Division was immediately broken by the
thythmic fire of IT Corps. Tt was Mons and Le Cateau all over again.
Lashed by shrapnel and high explosive, whipped by small arms fire, the
élite Prussians and Pomeranians fell back. They mounted another attack
late in the afternoon which also collapsed. The men of II Corps hardly
considered themselves to have been troubled.

It was down to the Guard. Four regiments, cach of three battalions,
each battalion in column, marched towards Ypres. To the immediate
south of the road, the 4th Guard Grenadiers went steadfastly forward, in

The repulse of the Prussian
Guard Divisions on 11 November,
1914 effectively marked the end
of von Falkenhayn’s attempts to
capture Calais. The British press
of the time seized upon the
action and turned it into a defeat
of monumental proportions. The
Guard was elevated into near-
mythical status, and one paper
even went so far as to allege that
the Kaiser broke down and wept
when he learned the news. There
is no doubt that the Guard, like
all picked household troops, were
formidable opponents who fought
with considerable courage. Here,
Kaiser Wilhelm Il takes the salute
in pre-war Berlin.



The huge consumption of
material in a modern war caught
the British - and the other com-
batants - unprepared. The War
Office had assumed that the BEF
would fight four great battles in
the first two months of the war
and that each would last for
three days and the supplies and
organisation of the BEF were
made in accordance with this
scale. Government policy
encouraged the belief that no
more than six divisions would
fight in a European war which
would last only three months. In
this picture, the SS Moorgate is
discharging her cargo in a
seemingly leisurely fashion.

disciplined and apparently indestructible ranks into a hail of ritle fire.
They took frightening losses, officers and men dropping with fearful reg-
ularity.

A British artillery officer in a forward observation post, whose
telephone line had been cut, sprinted back (o his battery as the German
Guard approached. The gunners loaded shrapnel and the 4th Guard
Grenadiers shivered, reeled and broke.

Astride and north of the road, the 2nd Guard Grenadiers found a gap
between a company of the French 4th Zouaves and the 4th Royal
Fusiliers. The Fusiliers had wisely retired to their support line during the
shelling and doubled forward as it lifted. But the Guard were swift and
the British were surprised, being forced back with the Zouaves into ITer-
enthage woods.

The 2nd Guard Grenadiers made the first breach in the British line,
their leading battalion following the defenders into the wood. They were
unsupported on their flanks, however. The thick undergrowth disguised
a counterattack by the Ist Royal Scots Fusiliers and 2nd Royal Sussex on
their left. Another on the right by the 2nd Duke of Wellington’s pushed
them back to the former British firing line. Here they held and a
dangerous bulge was created in the Allied line. To the north, a much
wider hole was made.

Brig.Gen. FizClarence, who had been so instrumental in recovering
Gheluvelt, and his 1st (Guards) Brigade faced the Ist Foot Guards. Fitz-
Clarence only had one unit remaining from his original command, but
had acquired two others — the 1st Black Watch and the 1st Cameron
Highlanders to go with the Ist Scots Guards. On the right of the German
1st Foot Guards strode the 3rd Foot Guards, and the six battalions rolled
over their opponents in minutes aiming for the gap between Veldhoek
and Polygon Wood.




Men on the right of the German Guard dropped as they came under
fire from the 1st King’s who occupied Polygon Wood. The 54th Reserve
Division had been detailed to attack the wood that morning, but had
shown no stomach for the task. The 3rd wheeled towards the wood. The
1st King’s began to fire in earnest. The Ist continued onwards, suddenly
finding themselves checked by a handful of Black Watch and Scots
Guards. Before they could eliminate this nuisance, British artillery began
to lob shrapnel into the ranks of the leading battalion and the st Foot
Guard lost its cohesion. Many of them ran for the Nonnebosschen
(Nun’s Wood) which lay between Polygon Wood and the Menin Road.

From Polygon Wood itself, the men of the 1st King’s kept their eye on
what seemed to be another assault by the 3rd Foot Guard. Minutes passed
and the field grey line stayed motionless. The smoke and fog cleared in
a freshening wind and the King’s realised that the attack line was, in fact,
heaped enemy dead.

THE BATTLE OF NONNEBOSCHEN
The 1st Foot Guard had almost 900 men in Nonnebosschen, but they had

lost many of their officers and senior NCOs. Maj.Gen. Landon, com-
manding the Ist Division, ordered the 2nd Ox & Bucks Light Infantry to BN
clear the wood of the enemy. They moved up to the wood at 1400 hours v
and ‘A’ and ‘B’ Companies charged into the wood in open order. A
company from the Northamptons joined them, as did the 5th Field
Company of the Royal Engineers who rushed forward when they saw the
attack go in.

The Guard was unnerved and ran from the wood - like pheasants,
thought one British observer - first an odd one or two, then small groups
of two or three, and then a rush. Those who did not surrender met
determined rifle fire.

Some 600 Germans of the st Foot Guard and 3rd Foot Guard had
managed to pass the strong point manned by the Black Watch and had e
marched on, Nonnebosschen on their right, to within sight of part of the 7
line of the 2nd Divisional artillery. The gunners opened fire and the
Guard scattered. Most turned and ran, but a few sought cover in some
cottages close to Nonnebosschen. Two well-aimed shells destroyed one
house. The other was stormed by five pugnacious cooks and duty men of
the 5th Field Company, Royal Engineers.

The last German guardsmen fled, unaware that they had reached the
last British defences before the Channel coast.

So ended First Ypres. Fighting, sometimes fie;
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continued for a few —_—

more days, but Falkenhayn decided to cut his 1 On 17 November, he 0 40
decided to abandon the offensive. Between 15 and 22 November, the 8EF
relief and reorganisation of the British line took place. Foch’s troops Belgian
took over the Ypres salient and the British established a front of 21 miles — French
from Givenchy to Kemmel. The casualties at Ypres, the recital of losses, st
the repetition of figures, numbs the mind. It is enough that the 7th Land over 100m
Division, in one month from 7 October to the 5 November lost just over
S Land over 200m

10,000 all ranks from its initial strength of more than 12,000. I Corps lost
over half its effectives. British official figures give a total, including the Land over 300m
Indian Corps, of 58,155 all ranks killed, wounded and missing from 14

— Roats
October to 30 November. The old British Regular Army was effectively
destroyed.




German casualty figures cannot be ascertained with accuracy. Their
recording system was different and, according to one source, there were
not enough clerks to make the records — ‘casualty reports ... were returned
only very irregularly ... and losses are impossible of compilation’. It is
certain that they were very high indeed —not for nothing did the Germans
refer to the battles around Ypres in the autumn of 1914 as Der Kindermord,
bei Ypern — the Massacre of the Innocents at Ypres — because of the carnage
among the youthful volunteers. Official German records admit losses of
134,315 for the period 15 October to the 24 November. Subsequent
research suggests that they were double this amount.

On 22 November, the British Army had a quiet day. In London, an
administrative procedure was completed. Britain officially declared war
against Germany.

THE WESTERN FRONT 15 NOVEMBER 1914
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THE BATTLEFIELD TODAY

\\\\‘W\\\\\\he tighting areas of late 1914 were to see much more blood in the
Al years that followed. For the student of the Battles of Second and
&\ Third Ypres, the modern scenery bears little resemblance to that

of 1915 or 1917. Today though, the area would be familiar to the soldiers

of the old British Expeditionary Force.

After the war had ended, the Belgian authorities decided that
everything would be restored to its 1914 appearance. Roads were recon-
structed on their former routes; streams and dykes, rivers and ditches
followed their old courses. Most important of all, public buildings were
built as copies of their former selves. Today, it is possible to see the coun-
tryside in much the same way as those original soldiers of 1914 saw it.
There are, of course, differences. Development cannot be stopped and
new houses straggle over parts of the battleficld. Children play in a
recreation ground close to a housing estate on the Messiness Ridge. Not
far from where they practise basketball, the London Scottish charged. In
the vicinity of a car showroom, men of the 7th Division dug in and grimly
waited for another attack. Even so, it takes just a little imagination to
imagine how it was,

For the enthusiast exploring the story of the Battle of First Ypres, the
battle which held the Channel Ports, there is much to be seen, especially
if one is ready to leave the motor car behind and go on foot or by bicycle.
Abicycle is perhaps the best way to appreciate the ground — going up the
Messines Ridge in a headwind convinces even the most sceptical of the
importance of high ground.

Part of the Messines Ridge
today; the four subsequent years
of war destroyed much of the
area, but the countryside is now
very similar in appearance to
how it looked when the BEF
arrived in October 1914,
Although modern developments
have begun to erode the bat-
tlefield, a map and an eye for
detail can still discern the
fighting area with little difficulty.




While the professional British
army died at Ypres, recruiting
was in full swing in Britain. This
rare 1914 picture shows some of
the men enlisting in Cardiff. The
sergeant appears to be an
artilleryman, but the cap badges
of the other two men in uniform
cannot be clearly distinguished.
There are few photographs of
black soldiers in the British Army
itself during the First World War
and this picture is thus of
considerable interest.

WARGAMING THE
YPRES CAMPAIGN

\\\\\\\Q ‘he first battle of Ypres offers enormous scope for wargaming,
\\ whether you prefer board-games or figure-games. It is obviously an
Wl excellent subject for a ‘megagame’ with teams of play
headquarters, each able to see only their immediate area — and hapless
commanders-in-chiel making the best they can of fragmentary reports
which have usually been overtaken by events by the time they arrive.
However, since most of us are lucky to have halfa-dozen players
available, let alone the fifty or so demanded for a true megagame, I will
concentrate on the sort of wargames feasible at ordinary club level.

To simulate the battle of Ypres, whether you cover the crises of 22-3
October or 10-11 November or attempt the whole campaign is going to
require a boardgame-style treatment. I say ‘boardgame style’, because
some recent ‘operational level’ wargames rules are using figures,/micro-
tanks as counters to move across the map rather like the troop blocks in
hriegspiel games. This is not just prettier than die-cut cardboard counters,
but easier for those of us who have never really learned the NATO-
standard military unit symbols generally used in boardgames — and
which feel inappropriate to World War I anyway.

Since the BEF ended up in a salient 15 miles across (with an actual
frontage of 20-25 miles) a 1/50,000 or even 1,/100,000 map is required
as a basis to work with. To regulate movement over the map it is generally
or impose a hexagonal grid over the map
a traditional boardgame style movement system. Area movement
demands careful thought: you need to allow the same options available

ers for each
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STORMING NONNEBOSGHEN
Having been broken by mur-

Infantry were given the task of
clearing them out. At 1400 hours
‘A’ and ‘B’ Companies charged -

into the wood in apen order. The
Guard was unnerved and fled the

"wood,
render were met wi
rifle fire.

iose who didn't sur-
determined

to the historical commanders, so deciding the size and
boundaries of each arca can take some time. On the other
hand, it is an interesting exercise in itself, and area
movement makes for simpler rules, T to remember. The
traditional hex movement system demands less initial effort,
although deciding how big the hex grid should be poses
similar questions. A British brigade or German regiment is
the smallest formation a game on the whole battle should be
dealing with. Since these occupied a maximum frontage of
about 2 miles, that seems a sensible size for cach hex, giving,
for example, a map 48 hexes across from the forest of
Houthurst to Armentiéres.
A two-mile hex also gives s
fire can be exchanged between hexes, with field artillery
able to engage up to 2 hexes, and corps level heavy
guns up to 3 or 4 if observation could be organised.
Long range artillery fire will be of small value in the
woods or towns, where targets are hard to locate,
but anyone defending the Messines ridge against
an enemy approaching from the east can be
pounded by every gun in range: as happened
to the British cavalry division in the historical
“battle. A two-mile hex also makes movement
" Hiles casy: this is the di
infantry were expected the travel over good
ground in one hour. However, delays in the
dissemination of orders and the confusion pre-
vailing at most headquarters often reduced the
theoretical daily march rates. And once in close
contact with the enemy, movement — whether forward or
backward — was drastically slowed.

That ancient rules device the ‘zone of control’ is actually
rather useful in an Ypres game. Mounted reconnaissance
was difficult to press home in the face of quick-ire artillery
and magazineloading rifles. So cavalry must risk losses and
enter the ZOC to discover what lurks in the adjacent hex,
otherwise the enemy remain unknown and are still free to
manoeuvre. As we have seen, both sides began the campaign
in ignorance of enemy strengths and intentions. An ‘open
game’ in which all forces are visible to the enemy is clearly
unsuitable: counters must be inverted or strengths otherwise
concealed or the British will dig in immediately instead of
attacking and the Germans’ newly-created 4th Army will be
detected immediately it enters the map.

Another hallowed concept of boardgame design is the
rule of thumb whereby a 3:1 superiority is regarded as the
threshold required for a successful attack (where there are
no significant terrain or other variables affecting the result).
Yet German assaults often enjoyed more than twice that ratio
of rifles and guns to the British, and were still beaten off. So
you must adjust your combat results table to reflect the
superior marksmanship and gunnery of the BEE compared

ensible ranges: small arms

ance unencumbered
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to the often primitive tactics adopted by the Germans. Sir Douglas ITaig’s
diary entry for 24 October 1914 was typical: ‘the enemy came on five
times in columns of fours. The Oxford and Bucks [Light Infantry]
waited to fire until the enemy arrived within fifty yards, and then simply
mowed them down.’

Even when the Germans did mass enough men and guns to capture a
position, they were frequently ejected from it by a prompt counter-attack.
‘Whatever combat system you adopt, even a successful attack should leave
the victors in a state of considerable disorder and vulnerable to a counter-
stroke even from a comparatively small force. One major reason for the
British success identified by the official historians was the skill of brigade
and divisional commanders at mounting counter-attacks at very short
notice, often with reserves quietly assembled from sections of the line not
under immediate threat. Tension should rise as the game progresses and
the British run out of reserves with which to counter-attack. Historically,
the British line was stretched to breaking point, prompting Sir John
French’s celebrated remark to Foch: ‘T have no men left but the sentries at
my gate. I will take them with me to where the line is broken, and the last
of the English will be killed fighting.”

Movement, combat and supply rules can be as complex as you desire,
but since one of the key features of the historical campaign was the lack
of reliable intelligence, T would favour keeping them as simple as
possible. Some sort of hidden movement system is essential: be in face-
down counters (with blanks for added fun) or Columbia-style wooden
blocks which disguise the strength and identity of

“Will They Never Come?’ This
picture appeared, coincidentally,
on the day on which the First
Battle of Ypres was later
officially deemed to have ended -
22 November 1914, the last day
on which it was possible to
qualify for the bar to the 1914
Star and to enjoy, in later years,
the title of ‘Old Contemptible’.

your units from the enemy. In 1914, British under-

standing of the German army was actually very W A
L
m\“

good, due in no small part to the efforts of General
Grierson whose tragic death en route for the front
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catapulted Smith-Dorrien into command of IT
Corps. Towever, no-one had anticipated the
Germans’ immediate use of all their reserve troops,
nor had the British or French any inkling that the
Germans were recruiting new divisions of vol-
unteers. The XXII, XXIII, XXVI and XXVII
Reserve Corps suddenly appeared south of Bruges
in mid-October just when Sir John French thought
he could resume the offensive. Subsequent
German reinforcements came as an cqually dis-
agreeable surprise. As Haig lamented, only after the
event were the attackers were identified as the
Prussian Guard, ‘an entirely new body of troops
which had been able to concentrate in this area

without any information of the movement being
received by the Allied Forces.”

German intelligence on the French army was
very good, but villainously poor regarding the
British army, which was the responsibility of a
section tasked with studying many other countries.
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Few German officers were familiar with the organi- REPRINTER. RO
sation of the British army which was very different |\ W\
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to prevailing structures in all other European




Following on from the example
set by Queen Victoria in the
South African War, the King and
Queen and other members of the
Royal Family arranged for
Christmas gifts to be sent to the
soldiers serving at the front.
These were mainly tins con-
taining cigarettes, tobacco and
chocolate, but there were also
sets of writing paper and other
useful items. On the other side
of the lines, the Kaiser, the
Crown Prince and the King of
Bavaria and other rulers made a
similar gesture. Many of the gifts
were not used but sent home by
the recipients as souvenirs. This
picture shows soldiers signing
for Princess Mary’s Gift.
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forces. For instance, a German artillery brigade had 72 guns; a B
field artillery brigade had just 18; German infantry brigades consisted of
two regiments cach of six battalions, while British brigades had four
single-battalion regiments. Small wonder that German intelligence
repeatedly overestimated British strength. As Brigadier Edmonds, the
British official historian observed, “To a German therefore, an infantry
brigade meant six battalions, not four, and if a prisoner said he belonged
to the blankshire regiment, the German might possibly believe he had
identified three battalions.” The German wartime account of Ypres (pub-
lished in 1917 while the awful Third Battle of Ypres was taking place)
betrays this very ignorance, describing the 1/King’s (Liverpool)
Regiment as the Konigsregiment Liverpool and presenting its struggle with
the Prussian Garde Regiment zu fuss as *garde gogen garde’ (‘guard against
guard’) as if the three battalion-strong Prussian Guard regiment was the
same size as the considerably diminished single battalion of the King’s.
It is perhaps becausc of these mistakes that the German account of Ypres
ly claims that the British were receiving reinforcements. In an
Ypres wargame, the German player(s) should be left as puzzled as their
historical counterparts whose every intelligence summary predicted the
exhaustion of the enemy reserves. (A feature that would be encountered
again and again —and on both sides — during subsequent battles on the
western front.)
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If you would prefer to con-
centrate on tactics: the
manocuvring of companies and bat-
talions rather than something as
daunting as Army Group Fabeck, the
Ypres campaign includes some of
the most celebrated actions of the
war. The most famous is probably
the 2/Worcesters’ counter-attack at
Ghelvelt which was often described
as the attack ‘that saved the Empire’.
However, the assault of the Prussian
Guard on 11 November or the
struggle for Bixschoote all lend
themselves to tactical games with
counters or figures,

There was a lively debate before
1914 on the wisdom of night attacks.
The Boer War and RussoJapanese
war had revealed the ability of magazine-loading rifles to stop even the
most determined attack, provided the defenders kept their nerves. All
armies trained their men to attack with the utmost vigour, which is why
the French and Austrian armies lost more than half their regular officers
in the summer of 1914. As we have seen, British and German officer
casualties were almost as severe. Attacking under cover of darkness
deprived the defence of its best weapons, the long range firepower of
both rifles and quick-fire guns. Covered artillery batteries were unable to
bring down observed firc. Yet, as pre-war discussions had emphasised,
the attackers were bound to lose cohesion and they could not co-
ordinate their artillery fire either.

There were many night attacks during the Ypres campaign, all armies
accepting the inevitable confusion as an acceptable price to pay for
avoiding the casualties associated with a daylight assault. The Belgian
army, not often singled out for praise by British historians actually made
numerous night counter-attacks, recapturing villages lost during the day.
The cover of darkness was, of course, no guarantee of victory. In Fifteen
Rounds a Minute, Major ‘Ma’ Jeffreys, 2/Grenadier Guards, describes yet
another counterattack led by the redoubtable Brigadier-General Fitz-
clarence. Against an enemy of unknown strength, across ground known
only to the commander, and undertaken by exhausted companies that
had suffered terrible losses, it was only countermanded when Fitz-
clarence was shot dead at the head of the column. Other equally
foolhardy affairs were launched. and failed with heavy 1

The Germans were not immune to the chaos attending mghl attacks.
The 17th Reserve Infantry Regiment captured Wytschaete during the
night, only to be driven out of it the following morning by a ferocious
German artillery bombardment. Wearing the feldmuize rather than the
Ppicklehaube, the unfortunate Bavarians were then shot down by the 21st
Reserve Infantry Regiment when they withdrew.

Night attacks are probably best wargamed with the player(s) on one
side and an umpire managing the opposition. The possibilities for con-
fusion can only really be exploited with four or more players all on the

minor

The military on all sides were
swift to embrace the new tech-
nology of wireless signalling.
Often accused of a lack of inno-
vative thought, commanders on
all sides were often indecently
ready to accept fresh ideas and
new technology. Communications
were always a cause dear to a
general’s heart. The use of sem-
aphore by flags or heliograph
had clear limitations, not least
being the need to be able to see
the signal source. Wireless
overcame that problem, and
armies developed specialist
skills and equipment - the
signals cart had a generator and
aerial which could rapidly be
assembled and put to work.
Other problems were to result;
from the very first weeks of the
war, all sides were intercepting
each other's wireless messages
and the use of codes was quickly
introduced to prevent this. It was
another facet of industrial
warfare which is often
overlooked.



Another example of the so-called

d and inhibited military
mind. Despite their qu:
appearance and, undoubted
mechanical unreliability, the
armoured car quickly made an
appearance. This photograph,
taken immediately before the
war, shows some early British
endeavours. The cyclists acted as
scouts, going on ahead to find
the enemy. British armoured cars,
under naval command, were at
Antwerp and dashed around the
countryside, shooting at any
German cavalry they
encountered. One made a brief
appearance near Lille,
disconcerting British and German
alike with bursts of machine gun
fire before vanishing as suddenly
as it had arrived.

same side. Communications are unreliable, with messages arriving late
or not at all. The players are kept apart, firstly to help the umpire
enforce the communications restrictions, and secondly to simulate the
terrible isolation experienced by junior officers having to make
momentous decisions on their own. It cannot be emphasised too often
that wargames are usually better if the rules for movement and combat
are ruthlessly simplified. This enables you to run fast-paced games with
wellstructured communications rules creating the sort of ‘friction’ so
conspicuous in the Ypres campaign, yet so often absent from wargames.

To simulate the whole campaign requires a map or boardgame;
tactical actions work well on map or tabletop, but do not overlook the
opportunities for role-playing games if you have sufficient players. The
bald statement that st Ypres was the death of the old British regular
Army is seen so often, it can take a roleplay game to hammer home
exactly what that meant. At the end of November 1914, the average
number of men per battalion who had been in the ranks when it landed
in August was just 30! And of the officers in a typical battalion, only a
single one was likely to be a survivor of the original expeditionary force.
The BEF numbered 84,000 in August 1914. During October and
November alone it lost 58,000, Take a group of role-players through the
saga of long marches, desperate rearguard actions, more marches,
ambushes and more improvised defences untl they find themselves
clinging to a village outside Ypres that will take the British army three
years and hundreds of thousands of casualties to recapture. As ‘char-
acters’ are killed, captured or evacuated back to England, they are
replaced. If the game is suitably plotted, you should end with one (or
none) of the originals still in the line at the end of the Ypres campaign.
The ‘Imperial Police Force’, the late Victorian British army so lovingly
depicted by Kipling has gone for ever.
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the Old Contemptibles

In the autumn of 1914 the original
British Expeditionary Force
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German drive. Field Marshal
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the war were established.
Although the Germans failed
to reach the channel ports,

the death knell had rung for
the BEF, which was virtually

Full colour battlescenes Maps wiped out in this brave defence.
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