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Artist’s note

Readers may care to note that the original paintings from
which the colour plates in this book were prepared are
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Scorpio Gallery, PO Box 475, Hailsham, East Sussex, BN27
28L, UK

The Publishers regret that they can enter into no corre-
spondence upon this matter.
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THE STORMING OF FORT MULGRAVE, 18 DECEMBER 1793
(pages 74-75)

In the early morning hours of 18 December 1793, 5,000 French
troops under Major General Dugommier began the final assault
on the main Allied position guarding the western side

of Toulon’s harbour, known as Fort Mulgrave. The hastily
constructed fort was situated on the Heights of La Grasse

and was protected by three smaller outerworks and a number
of squad-size combat outposts. Amidst cold, heavy rain
Dugommier’s night attack quickly rolled over the combat
outposts but became tangled up in the Spanish-held
Saint-Louis redoubt. It took three costly assaults on the redoubt
before the Spanish routed and opened up access to Fort
Mulgrave, but the three main French assault columns were
disorganized in the dark and Lieutenant Colonel Victor, leader
of the main assault column, was badly wounded. It looked

as though the French attack might fail, and in desperation
Dugommier decided to commit his 2,000-man reserve under
Chef de Bataillon Bonaparte. The young artillery officer, eager
for victory and glory, quickly led the reserve column forward.
Bonaparte was aided by the confusion in the Allied perimeter
caused by the Spanish rout and the fact that his aide, Captain
Muiron, was familiar with the terrain around the fort. Although
Fort Mulgrave was armed with heavy cannon taken from
captured French coastal batteries, the Allies had not covered
all approach routes adequately. Muiron skilfully led Bonaparte’s
column up through hilly dead space on the north side of the
fort. Because of the rain and darkness, the column was not
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detected until it was within small arms range. A battery of two
32-pdr naval cannon (1) on the north side of the fort, manned

by British naval gunners (2) from four warships in the fleet, fired
one volley at the approaching column but it passed harmlessly
over the heads of the French troops. A detachment of British
marines (3) provided security for the gun crews and manned
the parapets. Bonaparte’s column, which was led by a company
of chasseurs each from the Légion Allobroges and the 6th
Battalion de Marseille, also included Dugommier with some

of the remaining grenadiers from the 1st Battalion/50th Line.
After the ineffective British volley, the French troops rushed

to cross the fort’s outer ditch, which was neither deep nor wide,
and covered by only a thin row of chevaux de frise. The French
chasseurs (4), attacking in open order, quickly scampered up
the parapet, led by Captain Muiron (5). While Muiron’s handful
of chasseurs fought at close quarters with the British sailors
and marines, Bonaparte (6) followed up with more chasseurs
while Dugommier (7) stood on the outer glacis urging the
grenadier assault column forward. Just after the French
captured the 32-pdr battery, British infantry from the 1/18th
Royal Irish under Captain Connolly launched a counter-attack
that almost hurled the French out of the fort. Indeed, both
Bonaparte and Dugommier were wounded in the counter-attack
but the continued infusion of more French troops over the
parapets tipped the balance. Around 0400hrs, Captain Connolly
and two Sardinian officers led the Allied survivors in

a desperate but successful effort to fight their way through

to Fort L’Eguillette. (Adam Hook)



Mount Faron and Toulon as seen
from the Great Tower. Allied
positions atop Faron could
communicate by signal flags
with the tower, which could relay
messages to the anchored fleet
in the outer harbour. (Author’s
photograph)

The delay was fatal, not only allowing the French to consolidate their
objective but also helping to precipitate a collapse in morale among the
uncommitted Allied troops. About 0500hrs, 400-500 Neapolifan troops
sent from Fort L’Eguillette were able to establish a blocking position east
of Fort Mulgrave that bought several hours for the battered Allied troops
to withdraw unmolested into the environs of Fort Balaguier. Dugommier
was able to rally a few of the exhausted French troops to begin advancing
towards Fort L’Eguillette, and Bonaparte was able to lob a few 24-pdr
rounds from the captured British guns over the trees towards the Allies.
Although the French pressure was minimal, it was enough to dishearten
the Neapolitan rearguard and they abandoned the blocking position
around 0700hrs. Izquierdo called off his intended counter-attack to retake
the fort. With the defence of the Le Caire Peninsula crumbling by the
minute, the local Allied commanders decided to evacuate the surviving
troops before the French could move their artillery forward. Under the
guns of the Commerce de Marseilles (which had Rear-Admiral Trogoff
aboard), Pompée and three Spanish frigates, the Allied troops were
embarked at Fort Balaguier between 1030-1130hrs. Owing to the lack of
pursuit, the Allies were able to withdraw most of their wounded, spike
many of the guns and destroy the remaining ammunition. Forts Balaguier
and L’Eguillette were abandoned without a shot being fired. The
exhausted, leaderless French troops did not interfere with the evacuation.
The loss of this key position now placed the Allied naval lifeline into
Toulon at risk. After lobbing a few shells at the Heights de Grasse, most of
the Allied warships withdrew into the outer harbour.

While the main attack was conducted against Fort Mulgrave, a feint
attack was made against the Malbousquet redoubt by Brigadier General
Pierre-Dominique Garnier’s brigade, under the supervision of Major
General André Mouret. Some of Bonaparte’s other batteries delivered
harassing fire on Malbousquet, which helped to reinforce the
deception. This effort succeeded in fixing the garrison at Malbousquet
and confusing the Allies as to French objectives.
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On the east side of Toulon, the other pincer of the French offensive
began to move nearly simultaneously with the assault on Fort Mulgrave.
Lapoype planned to seize Mount Faron with 4,000 troops in three
columns: the left column led by Lapoype himself and Brigadier General
André Masséna’s brigade, the centre column under Lieutenant Colonel
Jean-Francois Micas (1749-1825) and the right column under Lieutenant
Colonel Francois Argod (1759-99). Masséna was a 35-year-old former
NCO who had received a commission in the Garde Nationale in 1790. His
1,300-man brigade had only arrived from the Army of Italy three days
before the final assault on Toulon and it consisted of the 3rd Battalion
Haute-Garonne, the 1st Battalion/28th Infantry, four companies of
grenadiers and a company of skirmishers. Micas was a 44-year-old former
geographer who had been commissioned as a lieutenant in the line
infantry in 1792 and then rapidly made a brigade adjutant in 1793.
Argod’s column was based around his own 5th Battalion/Bouches-du-
Rhone and he was typical of the former company-grade officers in the old
royal army who had rapidly been given battalion commands. Lapoype’s
plan of attack also included a feint, which was a column of the 2nd
Battalion of the 35th Line led by Lieutenant Colonel Amédée LaHarpe
against Cap Le Brun.

Lapoype had a greater distance to move and over rougher terrain at
night, so the rain was a serious impediment to his attack. Nevertheless,
he began his attack on Mount Faron around 0300hrs, with chasseurs and
other light infantrymen stealthily creeping up the north slope of the
mountain. Incredibly, the Allies had not learned their lesson from the
previous French attack on Mount Faron and the crucial Pas-de-la-
Masque was again poorly guarded. The centre column of Micas moved
quickly up this path and was rolled right over a small Spanish picket, but
Micas then stopped to consolidate his position. On the right, Argod’s
column achieved minor success but mostly acted as a diversion. On the

The scene of Napoleon
Bonaparte’s first battlefield
triumph - the Heights of Grasse,
as seen from across the harbour
at the Royal Tower. Fort
Balaguier and Fort LEguillette
are visible near the water’s
edge. (Author’s photograph)
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THE ALLIED EVACUATION OF TOULON, 18 DECEMBER 1793
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French left, Lapoype led his column around the eastern slope of Mount
Faron, skirting the heavily defended Fort Croix Faron and then moved
upwards to assault Fort Faron. Located on the south-east corner of
Mount Faron, the fort was defended by 395 Allied troops, consisting of
one company each of British, Neapolitan and Sardinians. There were
also seven 12-pdrs in the fort. Moving up the steep slope, Lapoype’s
column was repulsed three times in attacking Fort Faron and the
Sardinian Lieutenant Colonel Faussone de Germagnano was killed in
this action. However, the cunning Masséna decided to skirt further
south behind Fort Faron, moving down the south-east slope of Mount
Faron and he succeeded in storming Fort d’Artigues. This small fort was
held by only 20 British troops, under a subaltern, and 89 Neapolitan
troops, most of whom apparently fled without a fight. Although the loss
of Fort d’Artigues was a minor blow, it contributed to the breakdown of
Allied morale on Mount Faron because the garrisons on the mountain
felt isolated. Most of the Spanish and Neapolitan troops began to
abandon their positions on Mount Faron, leaving three companies of
the 11th Foot to fight a hopeless rearguard action. The Allies retained
some positions on or near Mount Faron, but by sunrise the French held
enough of the mountain to compromise the Allied defensive perimeter.

On the morning of 18 December, Hood, Langara, Gravina, Dundas,
Valdés, Revel and Forteguerri held a hasty council of war; Hood and
Gravina wanted to continue the defence, since they were sure that
Austrian and more British reinforcements would arrive soon, but the
others favoured immediate withdrawal. When Dundas proclaimed the
defence untenable, Hood acquiesced. The council agreed to order the
remaining positions at L’Eguillette, Balaguier and Faron to be
abandoned; all troops would withdraw back into a smaller perimeter
inside Toulon prior to an organized withdrawal. Hood also ordered the
immediate destruction of those captured French warships that could not
be moved, the powder magazines and dockyards. Under threat of

Fort Saint-Louis and the beaches
of Mourillon, the Allied
embarkation point, to the right.
The fort played a more important
role in the siege of 1707 than
1793. (Author’s photograph)



imminent bombardment, the Allied warships abandoned the inner
harbour and moved to the outer roadstead. By the afternoon of the
18th, the Allied defence was contracting back into Toulon. The French
used this period to occupy these abandoned positions and to move up
more artillery. By late afternoon, Bonaparte had ten guns under
Marmont ready to sweep the harbour from L’Eguillette.

A withdrawal in the face of an aggressive enemy is a difficult operation
under the best of conditions, and the Allied forces were not in the best
shape at this point. During the night of 18 December, Allied command
control broke down and the individual national contingents started to
conduct withdrawals without informing the others. It started when a small
Neapolitan contingent withdrew, without orders, from the Missiessy
battery, a small redoubt behind Malbousquet. More unauthorized
withdrawals followed as the Neapolitans embarked their troops from Cap
Cepet, Sablettes, Malbousquet and Cap Le Brun on their own warships.
However, they saw no reason to land their troops inside the new perimeter
and instead, viewing the situation as hopeless, sailed home during the
night. The Neapolitan withdrawal was a disaster; 780 troops were left
behind as well as 15 cannon, all their horses, tents and baggage. Likewise,
the Sardinian detachment at Cap Le Brun also decided to exit the defence
at this time. Seeing that other Allied contingents were withdrawing, the
Spanish hastily abandoned the Malbousquet redoubt — which the alert
French quickly seized. At this point, the French began a harassing
bombardment from L’Eguillette and Malbousquet at Allied ships
withdrawing from the inner harbour, which brought many of the
retreating Allies to the verge of panic. A long-range harassing fire with a
few heavy pieces was also begun against the dockyard area and Toulon
itself. British detachments from the 2/1st Royals still held the gates to
Toulon, but few other troops made any serious effort to hold their
positions. As the civilian population in Toulon realized that the end was
near, panic erupted as thousands of civilians made for the nearest
embarkation point. The General Committee members who had started the
entire affair were among the first to bolt and seek the safety of the Allied
warships in the inner harbour.

All Allied cohesion collapsed at dusk on 18 December, as the
withdrawal became a collapse. Hood might have been able to hold Toulon
for a few days with his troops concentrated in a tighter perimeter, but this
was now impossible. Those troops still ashore, mostly British, withdrew into
a small defensive perimeter around Fort LaMalgue and awaited
embarkation. Starting at 2100hrs on 18 December, British marines
established an embarkation point on Mourillon beach near Fort Saint-
Louis, and long boats from the warships began to arrive to collect the
troops who were assembling on the beach. Apparently, no Allied officers
were in charge of the evacuation - it just happened, as men scrambled to
avoid capture by the advancing Republicans. However, just when naval
power could make a difference, Hood had very little left, owing to the
dispersion of the British fleet on other missions in the Mediterranean. His
fleet at Toulon had dwindled to only six ships-of-the-line at the time of the
evacuation (including HMS Couraguex (74), which had a broken rudder).

Despite months of warning, the Allies did not have a good plan for the
rapid destruction of the captured French fleet and arsenal. Instead, it was
a sloppy, ad hoc and amateurish operation. Captain Sir William Sydney
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Smith, who volunteered for the mission, led a small group of British and
Spanish volunteers on seven light craft into the inner harbour late on the
afternoon of 18 December. His group came under intermittent French
artillery fire from L’Eguillette and Malbousquet, but suffered no
casualties from the enemy (the fire was at the extreme range of
1,400-1,600m). Incredibly, Smith was ordered not to begin the
destruction of the French fleet until the Allied embarkation was

complete. Around 2000hrs, Smith’s group towed a fireship into the New
Arsenal basin and moored it beside a row of anchored French ships-of-
the-line. Two hours later, Smith gave the signal to ignite the fireship and
charges set at two powder magazines ashore. The fireship caused the
destruction of six ships-of-the-line, which burned quickly, but the hulls
settled relatively undamaged in the shallow waters of the harbour. In the
naval base itself, the British set fire to a warehouse full of masts and
another with large stockpiles of rope. However, the Spanish contingent
under Don Pedro Cotiella performed poorly; they never made it into the
Old Arsenal’s inner basin because of a boom barring the entrance, and in
a hurry to leave they set fire to two French frigates — the Isis (32) and
Montréal (32) — which were moored 1,600m outside the arsenal. Both

vessels were heavily laden with powder (each held about 220 tons of

powder; in comparison, the Union mine at Petersburg in 1864 was a 4-ton
detonation) and they exploded suddenly, sinking one of the British light
craft. As a result of this chaos, Smith decided to leave the inner basin, but
on the way out he set fire to two other French 74s — the Héros and
Thémistocle, which were moored away from the docks. On board both
ships were 600 French naval prisoners who had been forgotten in the
rush of events; Smith decided to ferry them to the dockyard area and
release them. While this was a humane gesture, it was not entirely wise
and it wasted a great deal of time. During the whole scuttling operation,
Smith’s group had to contend with looting Allied stragglers and French
civilians desperate to flee the oncoming Republicans. All told, Smith’s

The evacuation of Toulon

on the night of 18 December
1793. On the left, the French
frigate Isis, loaded with over
200 tons of gunpowder,
explodes. In the centre,

the French 74s Héros and
Thémistocle are set on fire

by Smith’s gunboats, while the
arsenal burns in the background.
(National Maritime Museum)



Fort Saint-Louis seen from the
beaches at Mourillon. This fort
was rebuilt in 1708 after

the original was destroyed

in the siege of 1707. In 1793

it mounted 12 cannons and two
mortars. (Author’s photograph)

group destroyed nine French ships-of-the-line (1 x 80, 8 x 74), three
frigates and two corvettes. Several British light craft, including the
gunboats that had earlier engaged Bonaparte’s batteries, were
abandoned in the port.

By dawn on 19 December, the Allied troops had completed the
evacuation with minimal interference from the French. The last unit to
embark was the Royal Louis battalion, which acted as part of the rearguard
and left behind about 80-100 of its troops. In addition to the Allied troops,
Hood and Gravina evacuated about 7,500 civilians from Toulon (most of
these émigrés settled on Elba, Corsica and in Tuscany). The Allied fleets
also took with them four captured French ships-of-the-line (1 x 120 and 3
X 74s), seven frigates and five corvettes. Hood pulled his fleet back to
Hyéres, an island just off Toulon. At 0900hrs, the first French Republican
troops entered Toulon. They were amazed to find that not only was the
destruction of the naval base incomplete, but that much of the French
Toulon squadron was still intact — including 14 ships-of-the-line (1 x 120, 3
x 80 and 10 x 74s), one frigate and three corvettes. Not surprisingly, the
fires in the naval base had been brought under control by the naval
prisoners that Smith had released in the dockyard.

Hood does not appear to have done a very good job informing his
chain of command about the fall of Toulon, since for the next several
weeks unwitting British ships kept attempting to enter the inner harbour.
Twelve days after Toulon fell, a British convoy arrived off the port from
Gibraltar carrying elements of the 15th and 51st Foot, but fortunately
they did not attempt to enter the port. The frigate HMS Moselle (24) was
less fortunate, and it was captured upon entering the inner harbour on
7 January 1794. Four days later, the frigate HMS Juno entered the port at
nightfall and came under point-blank fire from Bonaparte’s batteries at
Fort Balaguier, but managed to escape with light damage.

The Allies suffered about 1,600 casualties in the siege, including at
least 300—400 killed in action. British army and navy losses were about
700, including about 150 killed, 280 wounded and 270 captured or
missing. Hardest hit were the 2/1st Royals and the 1/18th Royal Irish,
which suffered over 25 per cent losses, and the Royal Marine detachment.
The equally hard-fighting Spanish suffered 1,241 casualties, with about
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200 killed, 640 wounded and 400 missing. Neapolitan and Sardinian
forces each lost over 100 battle casualties and abandoned close to 1,000
of their men during the evacuation. French losses were about 500 killed
and 1,200 wounded. Losses to disease, non-battle causes and malingering
probably reduced available troop strength on each side by about 25 per
cent.

A scene of panic envelopes
Toulon as it becomes apparent
that the Allied forces

are evacuating the city on

18 December 1793. As French
warships burn in the arsenal,
civilians struggle to reach the
evacuation boats. (Anne S. K.
Brown Military Collection)



A model of the French frigate
Sultane (32), built in 1765 at
Toulon and decommissioned
prior to the Revolution. The hulk
was burned by the British in
December 1793. Musée de la
Marine, Toulon. (Author’s
photograph)

AFTERMATH

. ecaptured Toulon was exposed to the full wrath of the Reign of
- Terror, executions beginning almost immediately. At least 300
| citizens were shot without trial and 282 executed by guillotine
(those executed included 27 rebel officers, 134 soldiers, 13 sailors, 11
priests, 78 artisans, 21 merchants, 20 clerks and 24 women). Fréron
bragged in a report to the CPS that ‘we are killing everything that moves’
and he recommended the massacre of all the surviving Toulonais and the
burning of the city. It is unlikely that Bonaparte had anything to do with
these atrocities, since his leg wound was serious enough to limit his
mobility for several days. Based upon his correspondence, it appears that
after he recovered Bonaparte spent the next several weeks focusing on
inspecting and adjusting the local coastal batteries in case the Allied fleet
returned. In any event, the population was reduced to 40 per cent of its
pre-siege level and the city was renamed ‘Port de la Montagne’.
Bonaparte wrote his own letters to the Ministry of War that began: ‘I
promised you brilliant successes and, as you see, I have kept my word.” He
also began a career habit of lying in dispatches by falsely claiming that he
had sunk a British frigate with red-hot shot during the evacuation.
Although nearly half the French Mediterranean Fleet was lost as a
result of the siege, the naval base and many warships survived. Even the
ships that had burned had sunk in very shallow water and the French
could salvage valuable copper plates from the hulls, as well as metal
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fittings and some armaments. Had the French ships been scuttled in the
outer harbour or off Hyeres, there would have been little chance of
salvage. Nor did the Allies inflict serious damage upon the dockyard or
repair facilities. In order to demonstrate that the French naval base was
still functional, the Committee of Public Safety in Paris ordered a crash
shipbuilding programme and four new ships-of-the-line and one frigate
were laid down at Toulon in 1794. In short order, the French
Mediterranean Fleet was reconstituted and Bonaparte would use it to
launch his invasion of Egypt five years later. A total of eight French ships-
of-the-line recovered in Toulon would participate in Napoleon’s
expedition to Egypt in 1798, including the Dauphin Royal (120) that
would be renamed Orient. If these ships had been destroyed at Toulon

LEFT Lieutenant Auguste Marmont
(1774-1852), a 19-year-old artillery
officer in the 1st Regiment of Foot
Artillery (the old Régiment La Fére).
He served closely with Bonaparte
in the batteries at Toulon and
would be promoted to marshal in
1809. (René Chartrand Collection)

Jean Junot (1771-1813) joined

a volunteer unit in 1791 and saw
considerable action with the Army
of the North in 1792-93, being
wounded twice. Junot became

a devoted follower of Napoleon

at Toulon. (René Chartrand
Collection)




Lieutenant Colonel Louis Suchet
(1770-1826), commander of the
4th Battalion of volunteers of
I’Ardéche at Toulon. Suchet
joined the national guard in 1791
and rose to the rank of marshal
in 1811. (René Chartrand
Collection)

in 1793, Napoleon’s Egyptian expedition would not have been feasible
and the ambitious general would have been forced to consider
operations in other theatres, such as Germany or Italy.

Without a coherent strategic plan, the Allied defence of Toulon had
coasted on inertia. No real joint command was created, nor was the
population of Toulon utilized in the fight to defend their city. In British
minds, armed regulars, not unruly and rebellious civilians, fought wars.
The British commanders lost sight of their true objective for landing in
Toulon — which was to neutralize the French Mediterranean Fleet — and
could not decide whether their mission was merely a short-term raid or a
protracted deliberate defence. Inter-Allied bickering and mistrust only
exacerbated the confusion over objectives. Hood was given a rare strategic
opportunity in August 1793 to gain a decisive victory at no cost by merely
burning the fleet and naval base, then retiring. Instead the Allies muddled
through until they failed to achieve any of their objectives.

The French victory at Toulon was significant in many respects. In
addition to salvaging the French naval position in the Mediterranean and
crushing a dangerous counter-revolutionary enclave, it was one of the rare
French military triumphs over the British. Although often a polyglot army
led with varying degrees of skill, the French siege army was a force that
learned from its mistakes and was always improving. By December 1793,
the French demonstrated that they had learned the basics of combined-
arms tactics and operational coordination in order to achieve
overwhelming mass at the decisive points on the battlefield. Toulon is also
remarkable as the only campaign that Bonaparte would fight as a
subordinate, and both he and his young comrades demonstrated that
Revolutionary France had unearthed a treasure trove of military talent.

Victory brought quick reward for the men who led the fight: within a
week of the re-occupation of Toulon the representatives nominated
Masséna and Garnier for promotion to major general; Victor, Brulé,
Despinoy, Dallemagne, Micas, Guillot, LaHarpe and Bonaparte for
promotion to brigadier general. Some histories suggest that Bonaparte was
singled out for promotion because Dugommier commended him by name
in his dispatches to Paris about the victory, but taken in perspective it is
clear that virtually all the leaders who participated in the final assault were
bumped up one grade (which was fairly typical whenever Republican
armies won a victory). It would also be inaccurate to state that Bonaparte’s
career was made at Toulon; he was unable to immediately gain a successful
follow-up command of his own. The most important benefit for his career
was the recognition that his batteries had played a vital role in the victory.
Indeed, Bonaparte’s career languished for the next two years after Toulon,
briefly being appointed commander of the artillery in the Army of Italy but
then being put under arrest for a month in August 1794 when Robespierre
fell. Once again, Bonaparte’s career was given a boost by one of the
representatives who served at Toulon — Paul Barras — who arranged for him
to be appointed second in command of the Army of the Interior. This
posting placed Bonaparte in the right place at the right time, for he helped
to disperse rebels in Paris in October 1795, and the grateful Convention
government appointed him to command the Army of Italy in March 1796.
Thus Bonaparte’s political skills in winning the patronage of the powerful
representatives of the people were just as critical as his demonstrated
military prowess in securing his destiny. As for the actual commander who
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planned and directed the final capture of Toulon, Dugommier was
rewarded with a new command in the Army of the Eastern Pyrenees but
was killed in battle 11 months later. The lengthy siege of Toulon began a
slow weeding-out process of the older, less competent officers in the
French armies in the south. Mediocrities such as Carteaux and Lapoype
drifted off into obscurity while a generation of rising stars such as
Bonaparte, Victor and Masséna were moving upwards.

Bonaparte also began to develop a loyal following of officers who
served with him at Toulon that would have great implications later. He
developed particularly close ties with the officers in the 4th Artillery,
including Duroc, Marmont, Muiron and Junot. At Toulon, Bonaparte
gained something in addition to recognition and which was far more rare
in his later career: friendship. The men who grew close to Bonaparte at
Toulon were attracted to him because of his charm and skill, unlike later
followers who sought imperial favours. Geraud Duroc became one of
Bonaparte’s closest friends and would serve him loyally as his aide in
Egypt and Italy, then command Oudinot’s grenadiers at Austerlitz. Duroc
also played a critical role in Napoleon’s diplomacy in 1805-7. Napoleon
was normally unmoved by the death of subordinates, but Duroc’s death
at Bautzen in 1813 had a great effect upon the emperor and contributed
to the depression that plagued his later years. Jean Muiron is not well
known to history but as senior aide to Bonaparte in Italy in November
1796 he faithfully died protecting Bonaparte from enemy fire on the
bridge at Arcola. Marmont would also become a close friend of
Bonaparte and would be promoted to marshal of the empire in 1809, but
he would betray the emperor five years later. Junot’s courage under fire
at Toulon impressed Bonaparte, and the former law student secured a
commission as sous-lieutenant in the artillery in October 1793.
Thereafter, Junot became Bonaparte’s trusted aide-de-camp in 1795-96
and eventually rose to become a corps commander in Portugal, Spain
and Russia. Unfortunately, Junot suffered from multiple wounds, syphilis,
mental illness and financial irresponsibility. His command skills also
became erratic after 1806 and Bonaparte only gave him more commands

The Commerce de Marseilles
(120), the five-year-old flagship
of the Toulon squadron, was
initially regarded by the Royal
Navy as a great prize. However,
the massive warship soon proved
unsuitable and it was broken

up in 1802. (National Maritime
Museum)



Captain Sir William Sydney Smith
(1764-1840) was the man
charged with burning the French
fleet during the evacuation. A
naval adventurer of sorts, Smith
had considerable combat
experience during the American
War of Independence and with
the Swedish navy. He joined
Hood’s fleet at Toulon in his own
privately purchased sloop. Five
years after Toulon, Smith would
again encounter Napoleon

at Acre. (National Maritime
Museum)

out of loyalty to a devoted follower. Eventually Junot committed suicide in
1813. Dommartin, the wounded artillery officer whom Bonaparte
replaced, returned to serve as an artillery commander in Italy, Germany
and Egypt until his death in 1799. Bonaparte also made close connections
with Delaborde, Masséna and Victor that he would utilize in developing a
cadre of trusted and able subordinates. Victor in particular would serve
Napoleon well at Marengo and Friedland, for which he was made a
marshal of the empire. However, like Marmont, Victor would later desert
Napoleon’s cause in 1815. Suchet was not an intimate friend of
Bonaparte’s, but his skills were highly regarded and he ended up being
the only one of Napoleon’s marshals not to bury his reputation in Spain.

On the Allied side, defeat was a bitter pill for many but provided
valuable experience for others. Major General O’Hara was exchanged
but died nine years later of his wounds while serving as governor of
Gibraltar. Mulgrave had little field command after Toulon but he
enjoyed a successful political and diplomatic career that secured high
government posts. His greatest legacy was the development of his two
aide-de-camps: Thomas Graham and Rowland Hill, both of whom later
became lieutenant generals. Graham began his military career on
Mulgrave’s staff and went on to serve with both Moore and Wellington
in Spain, including playing a critical role at the battle of Vittoria in 1812.
Hill was a 2l-year-old captain at Toulon, but he rose to become
Wellington’s best commander in Spain and at Waterloo. Rear-Admiral
Gravina served as second in command of the Franco-Spanish fleet at
Trafalgar in 1805, where he was mortally wounded. The Spanish navy
suffered badly when Spain switched sides in 1796; of the 23 Spanish
ships-of-the-line that served at Toulon, eight would subsequently be lost
in action against the British, including four at Trafalgar. Rear-Admiral
Trogoff went with the British fleet to the isle of Elba, where he died two
months later. Rear-Admiral Saint-Julien was briefly re-instated by the
government in Paris but his career was effectively over; he died destitute
six years later. The remnants of the Royal Louis regiment were inducted
into British service as an émigré unit and served well in Corsica in 1794,
but the unit was amalgamated with other émigré troops and after being
badly handled at Quiberon in 1795 it was disbanded.

The Royal Navy also began a weeding-out process after the failed
defence of Toulon, with elderly officers such as Hood making way for a
rising generation of stars. Although he played only a minor role at
Toulon, Horatio Nelson would soon grow into England’s finest naval
leader. Captain Sir William Sydney Smith would meet Bonaparte again
and frustrate his siege of Acre in 1798, but Smith’s career in the Royal
Navy was problematic since he was regarded as something of a fraud by
Nelson. In 1815, Captain Elphinstone was responsible for transporting
Napoleon to Plymouth from Rochefort.

Even the warships taken from Toulon by the Allies proved to be a
disappointment, since most proved to be in poor condition. The captured
warships were crewed primarily by rebel French sailors who wished to
depart with the Allies, along with a small British prize crew. The Commerce
de Marseilles (120), the five-year-old flagship of the Toulon squadron, was
initially regarded by the Royal Navy as a great prize, but after a single
voyage to Plymouth the vessel was regarded as too poorly built for sea
service; thereafter it served as a hulk until broken up in 1802. The British
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took three of the captured French 74s, ten frigates and one sloop; the
Pompeée (74) served well in the British Mediterranean Fleet in 1799-1801
and was not broken up until 1817, but few of the other captured warships
lasted long in British service. The Sardinians, Neapolitans and Spanish
each took a frigate or sloop as token booty from Toulon; however, the
French recaptured the frigate Alceste from the Sardinians five months later.



The ramp entrance to the Great
Tower on the eastern side

of the harbour. During the siege,
the tower was used as a signal
platform by the Anglo-Spanish.
The walls of this stoutly built
structure are 7m thick. (Author’s
photograph)

THE BATTLEFIELD
TODAY

Ithough Toulon is still the headquarters of the French

Mediterranean Fleet, the port and city have changed a great deal

in the past two centuries. The urban area has spread well outside
the boundaries of the old town, covering up all of Bonaparte’s former
battery positions. World War II also had a great impact on Toulon,
including several destructive Allied air raids on the German U-Boat
facilities in the port. In November 1942, the French Mediterranean Fleet
was again scuttled in the harbour, this time to avoid capture by the
Germans. While the waterfront area of the city displays the typical charm
of the French Riviera, the area surrounding the naval base is somewhat
seedy and run-down. Unfortunately, while there is much of historical
value to see in the Toulon area, little of it relates to either Napoleon or the
siege of 1793. Napoleon does not appear to be very popular among the
Toulonais today — which is hardly surprising given the mass executions
that followed the Republican victory — and there are no statues or
memorials to the young officer who made his start here.

Most of the 1793-era forts are still in existence, although few are open
to the public. The Royal Tower, or Great Tower, by the harbour’s eastern
entrance, is slowly crumbling into decrepitude but is still open to the
public at various times during the year. While the Great Tower offers a
superb view of the harbour, there is little of 18th-century vintage on hand
except for a few old rusted cannon and a small naval museum. British

prisoners were held in the Tower during the Napoleonic Wars and
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German prisoners during World War L. In 1942 the German occupation
troops installed anti-aircraft guns in the Great Tower but fortunately the
American air raids did not demolish this historic structure. The Naval

Museum in the tower is only open from June to September. Nearby, Fort
Saint-Louis still exists but is not open to the public, having been
converted into a private boat club. The beach of Mourillon where the last
Allied troops evacuated Toulon is now a public beach. Fort LaMalgue is
probably the best preserved of all the 1793-era forts but this is due to the
fact that it is still owned by the French military and is now the
headquarters of the French army medical branch. Visitors can approach
it to photograph the ramparts and entrance of LaMalgue but otherwise
the facility is off limits. Walking up to Fort LaMalgue, visitors can
appreciate that the small hill on which the fort is mounted is a fairly steep
climb and thus was dominant terrain, at least before urban clutter
appeared on this side of the harbour.

On the western side of the harbour, the hastily constructed Fort
Mulgrave has long since disappeared but in its place the French built Fort
Napoleon in 1812. The entire area around Fort Napoleon is now covered
with a dense civilian housing zone, but the fort itself sits in the sole
remaining wooded patch on the hilltop. Fort Napoleon is open only for
occasional public events in the summer, but it now belongs to La Seyne
Council who are in the process of restoring it. Fort L’Eguillette remains in
existence and visitors can walk by it, but it is not open to the public. Fort
Balaguier is open to the public and it houses a small museum, although
nothing in the museum relates to the 1793 siege. However, two 24-pdr
cannon dating back to the siege are mounted on the seawall gun
emplacements. Balaguier offers a superb view of the harbour from
Napoleon’s side as well as the adjacent Cape Sablettes. Visitors should
note that the hilltop on which Fort Mulgrave was located is not visible
from Fort Balaguier because of trees and the slope of the intervening
ridgeline. Fort St Antoine also still exists at the south-western foot of
Mount Faron, but this small structure is now privately owned and virtually
indistinguishable from the neighbouring housing areas. Fort des

Entrance to Fort Saint-Louis,
now a private yacht club. During
the siege, the fort was the
headquarters of the Sardinian
commander, Brigadier General
Revel. (Author’s photograph)



Model of Le Duquesne (74) built
at Toulon in 1787-90 in Musée
de la Marine, Toulon. This
warship was cruising off Syria
in the Eastern Mediterranean

in August 1793 and did not fall
into Allied hands. (Author’s
photograph)

Pommets exists as ruins, but there is no longer a trace of Fort
Malbousquet or any of Napoleon'’s batteries. The river Neuve, which was
a major obstacle in Napoleon’s day, is now mostly underground.

On the north side of the city, Mount Faron is a popular sightseeing spot
that can be reached by either cable car or a steep, ascending road. Both
Fort Faron and Croix Faron are still in existence but these two forts were

modernized in the 19th century and bear only superficial resemblance to
their 1793-era incarnations. Both forts are privately owned and can only be
viewed from the outside. Inside Toulon, one of the few museums that
contains references to the 1793 siege is the Musée de la Marine, near the
entrance to the naval arsenal. That museum contains two very large
18th-century warship models as well as several other displays relevant to the
Napoleonic period. There are a few other small museums in Toulon that
make reference to Napoleon, but these exhibits are almost an afterthought
— the main historical focus in the area is on World War II. Visitors may also
note that traces of the city’s 18th-century walls are still visible — particularly
from the air. As for the naval yards, these have changed immensely since
1793 and are more than double the size that contained the French
Mediterranean Fleet in Napoleon’s day.

In Paris, the Musée des Plans-Relief in the Hotel des Invalides has a
spectacular 1/600th scale model of Toulon that was built in 1796-1800
to commemorate the victory; this model is a very useful guide to the
terrain of 1793. In addition, the museum has models of most of Toulon’s
major forts.
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