
 
  



CREDITS 
Written by Mixu Lauronen 
Artwork by Mixu Lauronen 

 
BOILERPLATE 
This playset is an accessory for the Fiasco role-playing game by Bully Pulpit Games. 
This playset is copyright 2014 by Mixu Lauronen. 
 
This playset was written for the "Celebrations" playset competition on RPGGeek. 
 
Fiasco is copyright 2009 by Jason Morningstar. All rights are reserved. 
 
For more information about Fiasco or to download other playsets and materials, visit www.bullypulpitgames.com 
 
I agree that this playset may be used by Bully Pulpit in an anthology of RPGGeek Fiasco Playsets. 

 
THE SCORE 
Santa Claus, the most magically potent creature on Earth, has finally succumbed to dementia. Aliens from outer 
space are infiltrating the Earth. Santa’s reindeer have a brainwashing device which turns those aliens into Santa’s 
elves or, if unsuccessful, garden gnomes. Only this device and reindeer’s super powers stand in the way of total 
world domination. You can fly pretty fast, but have no hands. 

 
There are two Santa’s workshops, one in the North Pole, another on Korvatunturi hill between Finland and Russia. 

 
And oh, it is Christmas Eve, and Santa seems to have forgotten… 

 
MOVIE NIGHT 
Mars Attacks!, Nightmare Before Christmas, Rare Exports 

http://www.bullypulpitgames.com/


RELATIONSHIPS 
 
1. HERD 

1 Single parent and child 
2 Siblings 
3 Uncle/Aunt and child 
4 A couple 
5 Grandparent and grandchild 
6 Stepmother/stepfather and child 

 
2. WORK 

1 Toymakers 
2 Sleigh pullers 
3 Supervisor and worker 
4 Teacher and apprentice 
5 Collaborators 
6 Professional rivals 

 
3. MAGIC 

1 Telepathically bound 
2 Clones 
3 Cojoined 
4 Emotionally mirror-imaged 
5 Matching patterns on skin 
6 Senses each other’s whereabouts 

 
4. ROMANCE 

1 Lovers 
2 Ex-lovers 
3 Love triangle 
4 One-time fling 
5 Friends with benefits 
6 Life-long crush 

 
5. THE PAST 

1 From the same flock 
2 Saved by Santa 
3 Lost friends to same wolf pack 
4 Wounded by space aliens 
5 Pulled same sleigh 
6 Got neutered together 

 
6. CRIME 

1 Stole Santa’s money 
2 Stole toy prototypes 
3 Sold Santa’s secrets 
4 Bullied other reindeer 
5 Bullied Santa’s Elf 
6 Cheated while gambling 

 
… In Santa’s Workshop 

 
 
 
 
 
 



 
NEEDS 
1.  TO GET OUT 

1 … of the current job 
2 … of the current relationship 
3 … of the workshop 
4 … of responsibility of an accident 
5 … of the current violent gang 
6 … of the Christmas duties 

 
2.  TO GET RECOGNITION 

1 … from your superiors 
2 … from Santa 
3 … from your secret crush 
4 … from your flock 
5 … from Santa’s Elves 
6 … from the whole community 

 
3. …TO GET RICH 

1 … by any means necessary 
2 … by selling stolen goods 
3 … by publishing your memoirs as Santa’s sleigh reindeer 
4 … by gambling 
5 … by extorting Santa’s Elves 
6 … by conning Santa Claus 

 
4. …TO GET EVEN 

1 … with a fellow reindeer 
2 … with your flying teacher 
3 … with someone who conned you 
4 … with a toymaker 
5 … with a thief 
6 … with everybody 

 
5. …TO GET RID OF 

1 … an annoying relative 
2 … a murder weapon 
3 … a corpse 
4 … extra weight 
5 … stolen goods 
6 … some Elves 

 
6.  … TO GET LAID 

1 … to get pregnant 
2 … by your lover, to enhance the relationship 
3 … by your ex-lover, to rekindle the relationship 
4 … by someone you don’t know, just for fun 
5 … by a secret crush 
6 … to ease the pain  

 
… In Santa’s Workshop 

  



8 LOCATIONS 

 

1.  IN THE WORKSHOP 

1 At the assembly line 

2 In the packaging department 

3 In the toilet 

4 At the window 

5 Commanding Elves 

6 With Santa 

 

2.  ON THE HILL KORVATUNTURI 

1 On the Finnish side 

2 On the Russian side 

3 At the base of the hill 

4 In the forest nearby 

5 In a cave 

6 Flying over the hill 

 

3. AT THE NORTH POLE 

1 Inside the base 

2 Outside in the cold 

3 Chatting with polar bears 

4 Being chased by polar bears 

5 Lost in a blizzard 

6 Flying over the base 

 

4. SPYING ON CHILDREN 

1 In a small town 

2 In a medium city 

3 In a big city 

4 in a school building 

5 on a playground 

6 practicing on Santa’s children 

 

5.  ON A MISSION 

1 In a forest 

2 On a field 

3 On a mountain 

4 On sea or lake 

5 In a village 

6 On glacier 

 

6.  GETTING SUPPLIES 

1 From a closet 

2 From a forest 

3 From smugglers 

4 From a ground cellar 

5 From a lake 

6 From a warehouse 

 … In Santa’s Workshop 



OBJECTS 
 
1.  TOOLS 

1 The brainwashing device 
2 A hammer 
3 A drill 
4 Tweezers 
5 A Swiss army knife 
6 A screwdriver 

 
2.  SUPERPOWERS 

1 Super strength 
2 Super dexterity 
3 Super intelligence 
4 Super speed 
5 Rapid healing 
6 Hands 

 
3.  WEAPONS 

1 Santa’s blunderbuss 
2 A knife 
3 Old sword 
4 A Colt .44 Special 
5 An axe 
6 Chainsaw 

 
4.  VISITORS 

1 A spaceship, full of aliens 
2 Russian fighter jet 
3 An expedition to find Santa’s home 
4 A famished wolf pack 
5 A mad polar bear 
6 A reindeer flock 

 
5  VALUABLES 

1 Santa’s magic red cap 
2 Silver earrings from Santa’s wife 
3 A Garden Gnome 
4 A bag full of 10€ notes 
5 A gold brick 
6 Santa’s “The Good and the Bad” book 

 
6. FORBIDDEN 

1 A captured space alien, not brainwashed 
2 Reindeer pornography 
3 A bottle of moonshine 
4 Santa’s wife’s undies 
5 A stick of dynamite 
6 An illegally killed wolverine 

 
… In Santa’s Workshop 

  



ANTLERS  INSTA-SETUP 
 

Relationships at Santa’s Workshop 
For three players: 

Work: Professional Rivals 

Magic: Telepathically Bound 

The Past: Wounded by Space Aliens 

 

For four players, add… 

Romance: Love Triangle 

 

For five players, add… 

Crime: Sold Santa’s Secrets 

Needs at Santa’s Workshop 
For Three Players: 
To get rid of: stolen goods 
 
For four or five players, add… 
To get recognition: by Santa’s Elves 

Locations at Santa’s Workshop 
For three, four, or five players: 
On the Hill Korvatunturi: On the Russian side 

Objects at Santa’s Workshop 
For three or four players… 
Forbidden: A captured space alien, not brainwashed 

For five players, add… 
Superpowers: Hands 

 


