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Introduction 

The D&D Adventurers 

League 

Preparing the Adventure 

• 

• 

• 

• 

• 

Before Play at the Table 

• 

• 

• 

http://www.dndadventurersleague.org/
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• Adjusting the Adventure 

• 

• 

• 

Determining Party Strength 
Party Composition Party   Strength 
3-4 characters, APL less than  Very weak 
3-4 characters, APL equivalent  Weak 
3-4 characters, APL greater than  Average 
5 characters, APL less than  Weak 
5 characters, APL equivalent  Average 
5 characters, APL greater than  Strong 
6-7 characters, APL less than  Average 
6-7 characters, APL equivalent  Strong 
6-7 characters, APL greater than  Very strong 
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Running the Adventure 

• 

• 

• 

• 

• 

Downtime and Lifestyle 

• 

• 

• 

• 

• 

• 
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Spellcasting Services 

Acolyte Background 

A character possessing the acolyte background requesting 
spellcasting services at a temple of his or her faith may 
request one spell per day from the Spellcasting Services table 
for free. The only cost paid for the spell is the base price for 
the consumed material component, if any. 

Spellcasting Services 
Spell     Cost 
Cure wounds (1st level)   10 gp 
Identify     20 gp 
Lesser restoration   40 gp 
Prayer of healing (2nd level) 40 gp 
Remove curse    90 gp 
Speak with dead    90 gp 
Divination    210 gp 
Greater restoration   450 gp 
Raise dead    1,250 gp 

Character Disease, Death, and 
Recovery 

Disease, Poison, and Other Debilitating Effects  

Death  
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Background 

Inspiration 

Parts of this adventure were inspired by the classic 1998 
Action Horror film Deep Rising. Stephen Sommers and Treat 
Williams, you are unsung heroes.  

Overview 
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Do You Want to Know More? 

This adventure is the eighth adventure associated with Windy 
Valley and the people with interest in it. You can learn about 
other Cold Iron Conventions shows in Milwaukee & Chicago 
by going to http://www.coldironconventions.com/. All of 
these adventurers can be purchased at 
http://www.dmsguild.com/. 
 The art in this series has been drawn by artists Joe 
Abboreno and Ben Siekert, with Ben's work highlighted in this 
product. 

http://www.coldironconventions.com/
http://www.dmsguild.com/
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New Recruits 

• 

• 

• 

• 

• 

• 

• 

• 
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The Ship 

1. Poop Deck 

2. Main Deck 

3. Forecastle Deck 

4. Captain’s Quarters 
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5. Navigator’s Study 

6. Passenger Cabin 

7. Forecastle Storage 

8. Galley 

9. Mess 

10. Companionway 

11. Cargo Hold 

12. Crew Berth 

13. Head 
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14. Storage Hold 

15. Brig 

16. Bilge 

17. Rudder Assembly 
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• 

• 

• 

Repairing the Ship 

Tiller Rope Sabotage 
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Purposefully Fouled Rigging  
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Taking Up the Foresails 

Reporting In 
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Boarders! 

General Features 

Tactics 

Adjusting this encounter 

Here are some suggestions for adjusting this encounter. 
These are not cumulative. 

• Very Weak Party: Replace the bandit captain with two 
bandits. 

• Weak Party: Replace the bandit captain with a spy. 

• Strong Party: Replace two bandits with a bandit captain. 

• Very Strong Party: Replace two bandits with a bandit 
captain. 

Interrogating the Pirates 

• 

• 

• 

• 

• 
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• 

Pirate Longships 
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General Outline 

• 

• 

• 

• 

• 

Portraying the Leviathan  

The leviathan is a massive creature of the depths and is a 
power beyond the characters’ abilities at this tier. Instead, 
tentacles thread through the ship, grasping at anything that 
moves and consuming anything edible it can find. To simulate 
the parts of the leviathan, use these following modifications: 

• All of the tentacles don’t so much move as extend their 
speed, snaking through the bowls of the ship through 

portholes or cracks pried open. NPCs make excellent 
targets of surprise attacks. While only the end attacks, any 
of the tentacle can be attacked.  

• When a tentacle takes enough damage to kill it, the end 
severed and the stump retracts.  

• All of the tentacles have no eyes and are blind beyond the 
range of their blindsight. They also gain Immunity to the 
Blinded condition.  

• Fanged tentacles: These tentacles end in fanged maws and 
drip acid. They latch onto a foe and begin dissolving it.  
They use the statistics of a giant poisonous snake replacing 
the poison damage type with the acid damage type. 
Extend its blindsight to 30 feet. 

• Grasping tentacles: These larger tentacles wrap around 
foes and attempt to squeeze their internal organs out of 
the victim’s body into its waiting mouth. They use the 
statistics of a giant constrictor snake. Extend its blindsight 
to 30 feet. 

• Central Mass: The central mass ends in a huge mouth 
similar to the fanged tentacle. It uses the statistics of a 
killer whale. Change its land movement from 0 feet to 30 
feet.  

Searching the Ship 

• 
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• 

• 

• 

The First Taste 

Adjusting this encounter 

Here are some suggestions for adjusting this encounter. 
These are not cumulative. 

• Very Weak Party: Remove three giant poisonous snakes. 

• Weak Party: Remove two giant poisonous snakes. 

• Strong Party: Add two giant poisonous snakes. 

• Very Strong Party: Add four giant poisonous snakes. 

Sweet Allies 

Adjusting this encounter 

Here are some suggestions for adjusting this encounter. 
These are not cumulative. 

• Very Weak Party: Remove the bard. 

• Weak Party: Remove two bandits. 

• Strong Party: Add a bandit and a spy. 

• Very Strong Party: Add a bandit captain and a spy. 
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Role-playing Captain Sweet 

Captain Charming Lesner Sweet is a brutal, vicious and 
greedy monster. He cares only for opportunities to enrich 
himself, but he has a strong charisma that makes him a 
natural leader, even if most don’t realize that he doesn’t 
have their interests at heart. He is quick to lie if it gets him 
what he wants, and ready to murder someone if it doesn’t.  

A Serious Grab 

Adjusting this encounter 

Here are some suggestions for adjusting this encounter. 
These are not cumulative. 

• Very Weak Party: Remove two giant poisonous snakes 
and the giant constrictor snake has 45 hp. 

• Weak Party: Remove one giant poisonous snake. 

• Strong Party: Add two giant poisonous snakes. 

• Very Strong Party: Add a giant constrictor snake. 

The Big One 

Adjusting this encounter 

Here are some suggestions for adjusting this encounter. 
These are not cumulative. 

• Very Weak Party: Remove the giant constrictor snake. 

• Weak Party: Remove two giant poisonous snakes. 

• Strong Party: Add two giant poisonous snakes. 

• Very Strong Party: Add a giant constrictor snake. 

Conclusion 
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Treasure 

Rewards 

Experience 

Total up all combat experience earned for defeated 
foes, and divide by the number of characters present 
in the combat. For non-combat experience, the 
rewards are listed per character. Give all characters 
in the party non-combat experience awards unless 
otherwise noted. 
 

Combat Awards 

Name of Foe XP per Foe 
Bandit 
Bandit Captain 
Bard 
Giant Constrictor Snake 

25 
450 
450 
450 

Giant Poisonous Snake 
Killer Whale  

50 
700 

Spy 200 
Swashbuckler 700 

 

Non-Combat Awards 

Task or 
Accomplishment 

XP per Character 

Per crew member 
besides Calixto that 
are rescued alive 

50 

Negotiating an alliance 
with the pirates 

100 

Saving some of the 
cargo 

100 

 
The minimum total award for each character 

participating in this adventure is 900 experience 
points. 

The maximum total award for each character 
participating is 1,200 experience points. 
 

Treasure 

Treasure Awards 

Item Name GP Value 
Captain Sweet’s Strongbox 250 
Bounty on the Rancor 3,750 

Gauntlets of Ogre Power 
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Potion of Water Breathing  

Story Awards 

Player Rewards 

DM Rewards 
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Appendix:  NPC/Monster Statistics 
 

Acolyte 
Medium humanoid (any race), any alignment 

Armor Class 10 
Hit Points 9 (2d8) 
Speed 30 ft. 
  
 STR DEX CON INT WIS CHA 
 10 (+0) 10 (+0) 10 (+0) 10 (+0) 14 (+2) 11 (+0) 
 

Skills Medicine +4, Religion +2 
Senses passive Perception 10 
Languages any one language (usually Common) 
Challenge 1/4 (50 XP) 

Spellcasting. The acolyte is a 1st-level spellcaster. Her 
spellcasting ability is Wisdom (spell save DC 12, +4 to 
hit with spell attacks). The acolyte has the following 
cleric spells prepared: 

 
Cantrips (at will): light, sacred flame, thaumaturgy 
1st level (3 slots): bless, cure wounds, sanctuary 

Actions 

Club. Melee Weapon Attack: +2 to hit, reach 5 ft., one 
target. Hit: 2 (1d4) bludgeoning damage. 

 

Bard 
Medium humanoid (any race), any alignment 

Armor Class 15 (chain shirt) 
Hit Points 44 (8d8 + 8) 
Speed 30 ft. 
  
 STR DEX CON INT WIS CHA 
 11 (+0) 14 (+2) 12 (+1) 10 (+0) 13 (+1) 14 (+2) 
 

Saving Throws Acrobatics +4, Perception +5, 
Performance +6 

Senses passive Perception 15 
Languages any one language  
Challenge 2 (450 XP) 
 

Spellcasting. The bard is a 4th-level spellcaster. Its 
spellcasting ability is Charisma (spell save DC 12, +4 to 
hit with spell attacks). It has the following bard spells 
prepared: 

 
Cantrips (at will): friends, mage hand, vicious mockery 
1st level (4 slots): charm person, healing word, 

heroism, sleep, thunderwave 
2nd level (3 slots): invisibility, shatter 
 
Song of Rest. The bard can perform a song while taking 

a short rest. Any ally who hears the song regains an 
extra 1d6 hit points if it spends any Hit Dice to regain 
hit points at the end of that rest. The bard can confer 
this benefit on itself as well.  

 
Taunt (2/day. The bard can use a bonus action on its 

turn to target one creature within 30 feet of it. If the 
target can hear the bard, the target must succeed on 
a DC 12 Charisma saving through or have 
disadvantage on ability checks, attack rolls, and 
saving throws until the start of the bard’s next turn.  

Actions 

Shortsword. Melee Weapon Attack: +4 to hit, reach 5 
ft., one target. Hit: 5 (1d6 + 2) piercing damage. 

Shortbow. Ranged Weapon Attack: +4 to hit, range 80 
ft./320 ft., one target. Hit: 5 (1d6 + 2) piercing damage. 
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Bandit Captain 
Medium humanoid (any race), any non-lawful 
alignment 

Armor Class 15 (studded leather) 
Hit Points 65 (10d8 + 20) 
Speed 30 ft. 
 
 STR DEX CON INT WIS CHA 
 15 (+2) 16 (+3) 14 (+2) 14 (+2) 11 (+0) 14 (+2) 
 

Saving Throws Str +4, Dex +5, Wis +2 
Skills Athletics +4, Deception +4 
Senses passive Perception 10 
Languages any two languages 
Challenge 2 (450 XP) 

Actions 

Multiattack. The captain makes three melee attacks: 
two with its scimitar and one with its dagger. Or the 
captain makes two ranged attacks with its daggers. 
 
Scimitar. Melee Weapon Attack: +5 to hit, reach 5 ft., 
one target. Hit: 6 (1d6 + 3) slashing damage. 
 
Dagger. Melee or Ranged Weapon Attack: +5 to hit, 
reach 5 ft. or range 20/60 ft., one target. Hit: 5 (1d4 + 
3) piercing damage. 

Reactions 

Parry. The captain adds 2 to its AC against one melee 
attack that would hit it. To do so, the captain must see 
the attacker and be wielding a melee weapon. 

 

Bandit 
Medium humanoid (any race), any non-lawful 
alignment 

Armor Class 12 (leather armor) 
Hit Points 11 (2d8 + 2) 
Speed 30 ft. 
  
 STR DEX CON INT WIS CHA 
 11 (+0) 12 (+1) 12 (+1) 10 (+0) 10 (+0) 10 (+0) 
 

Senses passive Perception 10 
Languages any one language (usually Common) 
Challenge 1/8 (25 XP) 

Actions 

Scimitar. Melee Weapon Attack: +3 to hit, reach 5 ft., 
one target. Hit: 4 (1d6 + 1) slashing damage. 

Light Crossbow. Ranged Weapon Attack: +3 to hit, 
range 80 ft./320 ft., one target. Hit: 5 (1d8 + 1) piercing 
damage. 
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Giant Constrictor Snake 
Huge beast, unaligned 

Armor Class 12 
Hit Points 60 (8d12 + 8) 
Speed 30 ft., swim 30 ft. 
 
 STR DEX CON INT WIS CHA 
 19 (+4)  14 (+2) 12 (+1) 1 (−5) 10 (+0) 3 (−4) 
 

Skills Perception +2 
Senses blindsight 10 ft., passive Perception 12 
Languages — 
Challenge 2 (450 XP) 

Actions 

Bite. Melee Weapon Attack: +6 to hit, reach 10 ft., one 
creature. Hit: 11 (2d6 + 4) piercing damage. 

Constrict. Melee Weapon Attack: +6 to hit, reach 5 ft., 
one creature. Hit: 13 (2d8 + 4) bludgeoning damage, 
and the target is grappled (escape DC 16). Until this 
grapple ends, the target is restrained, and the snake 
can’t constrict another target.  

 

Giant Poisonous Snake 
Medium beast, unaligned 

Armor Class 14 (natural armor) 
Hit Points 11 (2d8 + 2) 
Speed 30 ft., swim 30 ft. 
 
 STR DEX CON INT WIS CHA 
 10 (+0)  18 (+4) 13 (+1) 2 (−4) 11 (+0) 4 (−3) 
 

Skills Perception +2 
Senses blindsight 10 ft., passive Perception 12 
Languages — 
Challenge 1/4 (50 XP) 

Actions 

Bite. Melee Weapon Attack: +5 to hit, reach 10 ft., one 
creature. Hit: 6 (1d4 + 4) piercing damage, and the 
target must make a DC 11 Constitution saving throw, 
taking 10 (3d6) poison damage on a failed save, or half 
as much damage on a successful one. 

 

Killer Whale 
Huge beast, unaligned 

Armor Class 12 (natural armor) 
Hit Points 90 (12d12 + 12) 
Speed 0 ft., swim 60 ft. 
 
 STR DEX CON INT WIS CHA 
 19 (+4)  10 (+2) 13 (+1) 3 (−4) 12 (+1) 7 (−2) 
 

Skills Perception +3 
Senses blindsight 120 ft., passive Perception 13 
Languages — 
Challenge 3 (700 XP) 
 
Echolocation. The whale can’t use its blindsight while 
deafened.  
 
Hold Breath. The whale can hold its breath for 30 
minutes.  
 
Keen Hearing. The whale has advantage on Wisdom 
(Perception) checks that rely on hearing.  
 

Actions 

Bite. Melee Weapon Attack: +6 to hit, reach 10 ft., one 
creature. Hit: 21 (5d6 + 4) piercing damage. 

 



Not for resale. Permission granted to print or photocopy this document for personal use only.     CCC-CIC-08 The Last Voyage of the…25 

Swashbuckler 
Medium humanoid (any race), any non-lawful 
alignment 
  
Armor Class 17 (leather armor) 
Hit Points 66 (12d8 + 12) 
Speed 30 ft. 
 
 STR DEX CON INT WIS CHA 
 12 (+1) 18 (+4) 12 (+1) 14 (+2) 11 (+0) 15 (+2)  
 

Skills Acrobatics +8, Athletics +5, Persuasion +6 
Senses passive Perception 10 
Languages any one languages (usually Common) 
Challenge 3 (700 XP) 
  
Light Footed. The swashbuckler can take the Dash or 
Disengage action as a bonus action on each of its turns. 
 
Suave Defense. While the swashbuckler is wearing light 
or no armor and wielding no shield, its AC includes its 
Charisma modifier.  

Actions 

Multiattack. The swashbuckler makes three melee 
attacks: one with a dagger and two with its rapier. 
 
Dagger. Melee or Ranged Weapon Attack: +6 to hit, 
reach 5 ft. or range 20/60 ft., one target. Hit: 6 (1d6 + 
4) piercing damage. 
 
Rapier. Melee Weapon Attack: +6 to hit, reach 5 ft., 
one target. Hit: 8 (1d8 + 4) piercing damage. 

Spy 
Medium humanoid (any race), any alignment 
  
Armor Class 12 
Hit Points 27 (6d8) 
Speed 30 ft. 
 
 STR DEX CON INT WIS CHA 
 10 (+0) 15 (+2) 10 (+0) 12 (+1) 14 (+2) 16 (+3)  
 

Skills Deception +5, Insight +4, Investigation +5, 
Perception +6, Persuasion +5, Sleight of Hand +4, 
Stealth +4 

Senses passive Perception 16 
Languages any two languages 
Challenge 1 (200 XP) 
  
Cunning Action. On each of its turns, the spy can use a 
bonus action to take the Dash, Disengage, or Hide 
action. 
 
Sneak Attack (1/Turn). The spy deals an extra 7 (2d6) 
damage when it hits a target with a weapon attack and 
has advantage on the attack roll, or when the target is 
within 5 feet of an ally of the spy that isn’t 
incapacitated and the spy doesn’t have disadvantage 
on the attack roll. 

Actions 

Multiattack. The spy makes two melee attacks. 
 
Shortsword. Melee Weapon Attack: +4 to hit, reach 5 
ft., one target. Hit: 5 (1d6 + 2) piercing damage. 
 
Hand Crossbow. Ranged Weapon Attack: +4 to hit, 
range 30/120 ft., one target. Hit: 5 (1d6 + 2) piercing 
damage. 
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Appendix:  Crew of the Woolgathering Tidsoptimist 

Alashna Ravonich 
Human (Damaran), Female, Cleric (Tyr), LN 

Bo’sun Owin Smallfoot 
Halfling (Lightfoot), Male, Boatswain, CG 

Calixto 
Human (Rashemi), Male, Cook, NE 

Captain Evgeny Volkov 
Human (Chondathan), Male, Sea Captain, LN 



Not for resale. Permission granted to print or photocopy this document for personal use only.     CCC-CIC-08 The Last Voyage of the…30 

First Mate Nickolva 
Half-orc (Turami), Female, First Mate, CN 

Daylar Wavestalker 
Elf (Moon Elf), Male, Navigator, NG 

Zynoe Sicosh 
Tiefling, Female, Suspicious Passenger, CN 
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Gauntlets of Ogre Power 

Potion of Water Breathing  

 

Story Awards 
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